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STATE OF INDIANA
DEPARTMENT OF NATURAL RESOURCES
LEASE AGREEMENT
WITH
PAVILION PARTNERS, LLC
EDS#: E3-5-ME240

THIS LEASE is made and entered into by and between Pavilion Partners, LLC ("Lessee"), and
the Department of Natural Resources of the State of Indiana, ("Lessor), collectively referred to
as “the Parties”. Witnesseth That:

WHEREAS, the Lessor is authorized by IC 14-18-2 to lease land under its management and
control for the purpose of having developed thereon public outdoor recreation or service
facilities, and

WHEREAS, Lessor has published a Statement of Intent with respect to this Lease as required
under Indiana law, and

WHEREAS, the Lessor has determined it to be in the public interest to contract with the Lessee
for the purpose of planning, rehabilitating, operating, constructing and maintaining certain
recreational and service facilities at Indiana Dunes State Park (“Park”), specifically, the Indiana
Dunes Pavilion (“Pavilion”), and

WHEREAS, the Parties previously executed a lease for the same purpose on July 3, 2014 (“Prior
Lease”), and

WHEREAS, the Porter County Recorder determined that the legal description in the Prior Lease
was not sufficient for recording, and

WHEREAS, the Lessee has completed a survey and a metes and bounds legal description for the
Leased Real Estate as reflected in Exhibit “D”, and

WHEREAS, the Parties agree that it is in the Parties’ best interests to enter into a new Lease, and

WHEREAS, upon full execution and recordation of this Lease, the Prior Lease shall be null and
void.

NOW THEREFORE, in consideration of the premises, the mutual covenants herein contained,
and each act performed hereunder by either of the parties, the Lessor and Lessee enter into the
following Lease Agreement:

ARTICLE I
Exhibits Attached and Leased Real Estate

Section 1.01. Exhibits.
The following exhibits are attached to and made a part of this Lease:
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Exhibit A. Proposal for the Adaptive Reuse of the Indiana Dunes
Pavilion as submitted by Pavilion Partners, LLC

Exhibit B. Prospectus

Exhibit C. Survey Drawing and Legal Description of the Pavilion
Premises

Exhibit D. Survey Drawing and Legal Description of Leased Real
Estate

Section 1.02. Leased Real Estate.
The Lessor hereby lets and demises to the Lesse, and the Lessee hereby leases from the Lessor
the real estate shown and legally described on Exhibit D. Such real estate is referred to in this
Lease as the "Leased Real Estate.”

ARTICLEII
Terms and Renewals

Section 2.01. Original Term.

The "Original Term" of this Lease shall be for a period of up to thirty-five (35) years,
commencing on the date of signature by the Office of the Attorney General, and ending on
December 31, 2048 or thirty-five years after the date of the signature of the Office of the
Attorney General, whichever is the latter. Lessee has committed to expend in excess of Two
Hundred Thousand Dollars ($200,000.00) to improve the Indiana Dunes Pavilion in accordance
with IC 14-19-1-3(b).

Section 2.02. Renewals.

Lessor grants to Lessee options to extend the Original Term for two (2) additional fifteen (15)
year terms, on the same terms and conditions as herein set forth; provided, however, that the
customer service has been of a quality satisfactory to the Lessor, and that the Lessee is not in
default in the performance of any of its obligations hereunder. Lessee may exercise the renewal
option by submitting in writing to Lessor a request of renewal, for approval by DNR, at least one
hundred eighty (180) days prior to termination of the Original Term or end of the first renewal
period.

Section 2.03. Holding Over.

In the event the Lessee remains in possession of the Leased Real Estate after the expiration of the
Original Term, or any renewal, and without the execution of a new lease, it shall be deemed to be
occupying the Leased Real Estate as a tenant from month-to-month, subject to all conditions,
provisions and obligations of the Lease insofar as the same are applicable to a month to month
tenancy. However, in no event shall said month-to-month tenancy exceed a period of twelve
(12) months and the month-to-month tenancy shall automatically terminate at that time, if not
previously terminated. Should the lease automatically terminate as stated herein, Lessee shall
have forty five (45) days in which to vacate the Leased Real Estate.
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ARTICLE III
Operation of Facilities

Section 3.01. Scope of Lease.
The business granted under the provisions of this Lease is as follows:

a) Subject to the terms of this Lease, expand the scope and size of the Pavilion to
include a newly constructed catering facility.

b) The Lessee has the right to operate the Pavilion, including the expansion, as a
dining/banquet facility. The Lessee has the right to offer

. sit down dining service

. fast food service within the facility and may offer foodservice on
designated beach areas as approved by the Lessor employee that is the
designated property manager of the Park (the “Property Manager”).

. conference/meeting spaces and offer wedding receptions, conferences,
meetings and packages.

. public events within the Pavilion and has the right to conduct public
events on the beach through a special use permit as approved by the
Property Manager.

. live entertainment and events within the Pavilion and may conduct live

entertainment and sporting events and festivals within the park through a
special use permit as approved by the Property Manager.

. gifts, souvenirs, sundries, and other items normally associated. with this
type of business.

o rental of outdoor recreational equipment.

o Alcoholic beverage sales in accordance with this Lease and all laws and
regulations

c) The Lessee shall provide interpretive displays within the facility that provide a
history of the Pavilion. Such displays and interpretive information shall be approved by the
Property Manager for content and accuracy.

d) The Lessee shall provide and maintain public access to one male and one female
restroom/shower facility for guests to the Pavilion and the Park beach. The size of the facilities
shall be agreed upon by the Lessee and the Lessor during the design process for the remodel and
expansion of the existing Pavilion. If these services are not provided in the existing structure, the
Lessee shall provide another structure as approved by the Lessor. All costs for the design,
building, and maintenance of any new structure will be that of the Lessee. The Lessee will also
provide cleaning, janitorial, and supply services for the required public restroom/shower facility
whether in the existing structure or in any new structure.

e) The Lessee shall provide a supply/safety room and an employee room for the
lifeguards employed by the Lessor. The Lessor shall be responsible for cleaning, janitorial and
supply services for the lifeguard room.
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f) Preferential Rights. In the event the Lessor determines that additional services are
desired or needed in a location adjacent to or in the proximity of the Pavilion or within the Park
and the Lessor determines that such additional services shall be provided by a person or entity
other than the Lessor or State of Indiana, Lessor covenants to extend to the Lessee the
preferential right to provide such additional services. This is a preferential right and not a
monopolistic or exclusive right and is subject to existing laws and regulations. These additional
services shall reflect the scope and nature of the original scope of this Lease and be consistent
with the services usual and customary with the business as described in the original scope of the
Lease. The Lessor reserves the right to determine what concession services are to be offered and
made available to the public and where on the property these services are located. When
appropriate and subject to all laws and regulations, the Lessor will request the Lessee to provide
the needed additional services. If the Lessee doubts the necessity, desirability, timeliness,
reasonableness, or practicability of such new or additional facilities, it will be allowed sixty (60)
days in which to prepare and submit evidence to support its position. The Lessor will review all
the evidence pertinent to the situation that is available and make the final decision in the matter.

If the decision is that the services are required; if space is available and usable therefore without
interference with the operations and uses authorized by the terms of this Lease; and, if the Lessee
does not advise the Lessor of its intent to exercise its preferential right in writing within sixty
(60) days of receipt of notice of the Lessor’s final decision, then, the Lessor may, in its
discretion, authorize others to provide such services, or these services may be provided by the
Lessor.

Nothing in this section shall prevent the Lessor from providing services or operating services
within the Park as it deems fit and necessary to conduct normal services to park guests.

Section 3.02. Alcoholic Beverages.

Alcoholic beverages may be sold on the Licensed Premises defined herein provided that the
Lessee applies for and receives the appropriate permit from the Indiana Alcohol and Tobacco
Commission. The Lessee shall provide a copy of such granted permit to the Lessor. It is the
responsibility of the Lessee to keep this permit up to date and valid, apply for all renewals and
provide all required training for staff. The Lessee shall inform the Lessor in writing in the event
the Lessee receives a violation notice, citation, or any notification of a violation from a law
enforcement agency or the Commission. The Lessee shall then provide a plan of action in regard
to any violation and also provide written notification of the outcome of any such violation.
Alcoholic beverages shall be sold only for consumption on the Licensed Premises and no-carry
out sales will be permitted. The “Licensed Premises” shall include any and all portion of the
legal area contained within the legal description and survey of the Leased Real Estate shown on
Exhibit D and an area appurtenant thereto that is included in and consistent with the permit
granted to Lessee by the Indiana Alcohol and Tobacco Commission for Lessee’s on-going, daily
operation. Alcoholic beverages will not be permitted to be served elsewhere in the Park unless
(1) IC 14-18-2-3(e) and 312-IAC 8-2-5 are amended so as to permit sale or public display of
alcoholic beverages within other areas of the Park and (ii) Lessee receives appropriate consent of
Lessor pursuant to the terms of this Lease or an appropriate permit from the DNR. Failure of the
Lessee, due to the negligent action or inaction of Lessee, to maintain the Alcohol permit in good
standing and subsequent loss of the permit shall not be grounds for the Lessee to receive Just
Compensation from the Lessor under the Leasehold Surrender provision of the Lease.

Page 4 of 40

C:\Users\20775\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\G2V1DE6N\Indiana Dunes Lease Agreement
with Indiana DNR_final 2-13-15_no exhibits.docxv8




Section 3.03. Minimum Days and Hours of Operation.

The Lessee shall keep the Pavilion open and available to patronage by the public in accordance
with the following schedule. Any deviation from the schedule must be approved in advance and
in writing by the Director of the Division of State Parks & Reservoirs, or his or her designee,
unless circumstances beyond the control of either party make it necessary to take emergency
action. In emergency situations, the Lessee must report the circumstances in writing to the
Lessor at the earliest possible moment. In case of inclement weather, the facility may close early
with the Property Manager's permission.

The minimum hours and days of operation shall be:

a) Following the receipt by Lessee of final occupancy permits following the
renovation of the Pavilion, the Pavilion shall be open during the following periods each year of
the Original Term and any renewals: (1) May I through October 31: lunch and dinner daily; (2)
November 1 through April 30: a minimum of 12 hours per week. However, in order to avoid the
frequent changing of hours and so that guests have some consistency of hours of operation, each
12 hour period shall be the same on a monthly basis and the Property Manager shall be notified
of the winter monthly hours prior to the first day of the affected month. It is understood that
emergencies or other situations that are either not avoidable or foreseeable may arise and shall be
handled as provided in this Lease. The hours of operation shall be evaluated after the first year
of operation during the Original Term and thereafter on an as-needed basis as determined by the
parties.

b) Without the prior approval of the Property Manager, the Lessee shall not conduct
weddings or group functions prior to 6:00 PM (local time) on Saturday or Sunday from and
including Memorial Day Weekend through and including Labor Day each year of the Original
Term and any renewals.

The Lessee may operate longer days and hours than indicated above without receiving the
Property Manager's permission in accordance with any rules, regulations, laws pertaining to the
type of business granted by this Lease. However, the Lessee’s patrons will not be admitted to
the Park after the close of the Park’s gate during gate charge days unless they possess a valid
campground registration for the park campground, or other overnight accommodations located
with the Park. Significant changes to the Park’s hours of operations that severely and adversely
impact Lessee’s business operations shall be grounds for just compensation under Section
5.20(a)(1).

Section 3.04. Rates and Prices.

All rates and prices charged by the Lessee for accommodations, merchandise and services
furnished, rented or sold to the public shall be reasonable and similar to comparable venues in
the area. The Lessee shall provide a list of maximum prices for all menus, meeting rooms, cover
fees, gifts and souvenirs, rental equipment, entertainment, package offers, valet fees, and any
other appropriate charges to the Director of the Division of State Parks and Reservoirs for
approval. These price submissions shall be presented yearly by the last day of October prior to
the next calendar year in which the prices will be effective. The Lessor will approve, or deny
these prices in writing by December 1st. If the Lessor does not provide the Lessee an approval
or denial by December 1st, the submitted prices will be considered approved. If the Lessor is
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required to obtain the approval of the Natural Resources Commission (NRC), then the deadline
for approval or denial of the prices shall be no later than the date of the next regularly scheduled
meeting of the NRC. If Lessor and Lessee cannot reach agreement on prices, the Disputes
provisions in this Lease will be utilized to set the prices.

Section 3.05. Standards.

The Lessee shall give the business daily, personal supervision and shall operate the business
under the Lease according to law. The Lessee shall establish, maintain, and operate the Pavilion
in such manner as to provide the prescribed services to the public according to the best standards
prevailing for a similar business.

The Lessee shall either be present at the operation at all times that it is open for business or shall
be represented by a responsible person in charge.

Standards and rules for sanitation and safety, as established by the Indiana Department of Health
and the Indiana State Fire Marshal shall be followed.

Section 3.06. Promotional Activities.

Because the successful operation and use of the Pavilion may depend in part upon adequate
advertising and promotional activities designed to acquaint the public with the kinds and
availability of the facilities on and in the vicinity of the Leased Real Estate, such advertising and
promotional activities as Lessee shall deem adequate shall be commenced as soon as reasonably
possible and practical. The Lessor will consult with, advise and furnish information to the
Lessee which will be of assistance in the preparation of promotional material as herein provided
for. The form of all brochures, displays and other advertising and other similar matter to be used
in connection with the operation of the properties, including any signs approved by the Lessor in
or on the Leased Real Estate, shall indicate that the Leased Real Estate and its facilities are
operated under a Lease with the Indiana Department of Natural Resources for the benefit and
patronage of the public.

Section 3.07. Forms used by Lessee.

Lessee agrees to provide copies of documents/forms used in conjunction with the operation to
Lessor. These include, but are not limited to: banquet contracts, rental agreements, dining
tickets/POS reports, inventory forms, advances, deposit receipts, policies and other accountable
forms. The Lessor reserves the right to approve, disapprove, or amend such documents/forms as
deemed necessary.

Section 3.08. Visitation.

Except as specifically provided in this Lease, the Lessor does not guarantee a specific number of
visitors to the property and accepts no responsibility for the lack of visitors for any reason.
There may be instances where the Lessor may determine that in the best interest of the public, or
in the best interest of the operation of the property, that the property may be closed which may
cause the Leased Real Estate to also be closed. The Lessee agrees that they will follow
directions from the Property Manager or from a delegate from the Lessor’s Central Office during
these instances. All effort will be made by the Lessor to keep this time to as short as possible,
but there may be times when this may be out of the Lessot’s discretion.
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Section 3.09. Supervision by Property Manager.

The Lessor is responsible for the general management of the area on which the Pavilion is
located. The day-to-day operation of the Lessee, with respect to the quality of service rendered,
sanitation, maintenance and other operational matters as the Lessor may designate shall be
determined by the Property Manager.

ARTICLE IV
Rent

Section 4.01. Minimum Rental Fee.

After the Lessee has received final occupancy permits following the renovation of the Pavilion
and the Pavilion has been reopened and receiving revenue for thirty (30) days, the Lessee shall
pay to the Lessor a Minimum Rental Fee with respect to each year of the Original Term, and any
renewals, in the amount of $18,000.00 per year payable in equal monthly payments. The
Minimum Rental Fee shall be paid as specified in Section 4.05 below.

Section 4.02. Additional Rental Fee.

After the Lessee has received final occupancy permits following the renovation of the Pavilion
and the Pavilion has been open and receiving revenue for 2 years, the Lessee shall pay the Lessor
the Additional Rental Fee in addition to the Minimum Rental Fee. If the expansion of the
Pavilion is not open and receiving revenue at the same time that the original Pavilion is
renovated, any Additional Rental Fee attributable to the expansion of the Pavilion shall be paid
beginning two years after the expansion of the Pavilion is open and receiving revenue. The
Additional Rental Fee is determined as follows:

The Lessee shall pay the Lessor an Additional Rental Fee with respect to each year of the
Original Term, and any renewals, in the amount equal to two percent (2%) of the gross receipts
derived from the sale of

food,

non-alcoholic beverages,

gifts,

Souvenirs,

sundries,

program and entertainment fees,

and operationally maintained service charges,

alcoholic beverages,

meeting room, banquet room and conference room rental fees,
recreational equipment rental,

business equipment rental,

revenues from subcontractors,

valet fees,

and any other revenue received by the Lessee and subcontractors
conducting operations on the Leased Real Estate.
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Section 4.03. Gross Receipts.

The term "Gross Receipts" as used herein shall be construed to include the entire amount of the
actual sales or rental price, whether for cash or otherwise, of all sales or rentals of merchandise
and service, and all other receipts from all businesses conducted in or from the Leased Real
Estate, including, but without limitation to,

food and beverage products,

gifts,

sundries,

equipment rental,

rental space fees,

valet parking,

program and entertainment fees,

operationally maintained service charges,

all receipts from mail or telephone orders received or filled at the Leased

Real Estate,

. all deposits not refunded to purchasers or equipment renters, orders taken,
although such orders may be filled elsewhere,

o interest or carrying charges collected

o sales by any subtenant, concessionaire, licensee or person otherwise in the
Leased Real Estate,

. any receipts of future sales income derived from services approved by the
Lessor, and

o any other income received by the Lessee or any subcontractor providing

goods or services on the Leased Real Estate.

If any portion of the Pavilion shall be sublet by Lessee to any person, firm or corporation other
than Lessee, then there shall be included in Gross Receipts for the purpose of fixing the
Additional Rental Fee payable thereunder all the Gross Receipts of such Subcontractor for sales
(each a “Subcontractor”) made at the Leased Real Estate, in the same manner and with the same
effect as if the business or sales or rentals of such Subcontractor had been conducted by Lessee
itself. Gross Receipts shall not include however,

° receipts from any subcontractor of Lessee required pursuant to Section
14.05 below related to the Indiana Department of Family and Social
Services Administration,

. discounts and/or allowances made to customers, or any sums collected and
paid out for any sales or excise tax imposed by any duly constituted
governmental authority,

. the amount of returns to shippers or manufacturers,

. the amount of any cash or credit refunds made upon any sale or rental
where the merchandise or service sold or rented or some part thereof is
thereafter returned by the purchaser or renter and accepted by the Lessee,

. sale of moveable or trade fixtures.
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Advanced deposits for future services shall not be included in the calculation of the Additional
Rent Fee until such time as the deposit is applied for the service provided, however, any interest
accrued to the Lessee due to advanced deposits shall be included in the Gross Receipts. The
Lessee shall maintain an accurate advanced deposit ledger showing date of deposit, refund of
deposit, and deposit applied in a manner reasonably acceptable to the internal audit staff of the
Lessor.

Each charge or sale upon installment or credit shall be treated as a sale for the full price in the
month during which such charge or sale shall be made, irrespective of the time when Lessee
shall receive payment (whether full or partial) therefore.

For coin operated devices, only the amount retained by the Lessee shall be recorded as a sale (as
long as such devices provide only an incidental portion of Lessee's sales). Items which are sold
at a convenience to the customer, but do not have any additional charges collected are exempt
from rental fees. This would include, but is not limited to, items such as park entrance permits,
fishing licenses, etc.

Section 4.04. Statements of an Accounting for Gross Receipts.

The Lessee shall keep and make available at the Leased Real Estate, or at a licensed accounting
service facility, complete, true and accurate records of its Gross Receipts for the purpose of
determining the amount of the Rental Fee and any Additional Rent payable with respect to each
year of the Accounting Term. An Accounting Term equals a calendar year. The records shall be
open for inspection from time to time by the Lessor or its duly authorized representative during
the regular business hours and for a period of five (5) years after each statement of Gross
Receipts is submitted. The records shall show inventories and receipts at the Leased Real Estate,
and daily receipts from all sales and rentals and other transactions on or from the Leased Real
Estate by Lessee and any other persons conducting business upon or from the Leased Real
Estate. The records shall also include all Federal, State and local tax returns of Lessee relating to
Lessee's Gross Receipts. The records shall be provided to the Lessor at the Leased Real Estate
site or at another location as directed by the Lessor.

Section 4.05. Monthly Report and Payment of Rental Fee; Adjustment for Unexpected Costs.
Within thirty (30) days of the end of each month during the term of this Lease, Lessee shall
submit to Lessor a report of Gross Receipts (hereinafter referred to as the “Monthly Report™),
made from the Leased Real Estate during such month. The Monthly Report shall be
accompanied by payment of the Minimum Rental Fee and any Additional Rent due for such
month. In the event that Lessee is required to pay a cost or expense of a significant nature related
to this Lease beyond what is described herein, Lessor and Lessee agree that they will meet and
discuss the possible reallocation of such costs and expenses between Lessor and Lessee and,
upon such agreement, make an appropriate adjustment to Additional Rent payments to account
for such increased costs to Lessee.

Section 4.06. _Annual Report and Payment of any Additional Rent.

On or before sixty (60) days after the end of each year of the Lease, Lessee shall submit to
Lessor a report of Gross Receipts (hereinafter referred to as the “Annual Report”) compiled by
an independent Licensed Public Accountant which may be the Licensed Public Accountant
customarily employed by the Lessee, made from the Leased Real Estate during such year. The
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report shall show all the Gross Receipts for the entire year, a summary of the Monthly Reports
and any Rental Fee and Additional Rent paid during such year. Any adjustments to any of the
Monthly Reports previously submitted shall be noted and justified. Any amounts due for the
Rental Fee or Additional Rental Fee above amounts previously paid shall be sent with the
Annual Report. Any amounts owed to the Lessee due to adjustments to the Rental Fee or
Additional Rental Fee shall be taken as a credit by the Lessee for the next reportable month.

Section 4.07. Audit.

The acceptance by Lessor of payments of any Rental Fees shall be without prejudice to the
Lessor's right to an examination of Lessee's books and records of its Gross Receipts in order to
verify the amount of Gross Receipts received by the Lessee in and from the Leased Real Estate.
The Lessor shall have the right from time to time by its accountants and/or auditors or duly
authorized representatives to audit all Annual Reports or other statements of Gross Receipts
disclosed in any statement given to Lessor by Lessee for a period of three (3) years following the
date of such delivery. In the event the audit shows an understatement of Gross Receipts in
excess of four percent (4%) of the actual Gross Receipts, the expense of the audit shall be paid
by Lessee. In the event the audit shows the rental payments actually due to be less than the
amount of such rental payments paid by the Lessee, the amount by which the rental payments so
paid exceeds the amount shown by the audit to have been actually due shall be applied by the
Lessor on the next Monthly or Annual Report or refunded to the Lessee if paid with respect to
the last year of the Accounting Term. In the event the audit shows that the Rental Fees actually
due are more than the amount of such rental paid by the Lessee, the Lessee shall promptly pay to
the Lessor the amount of the deficiency together with interest at the rate of eight percent (8%)
per annum from the date such deficiency should have been paid.

Section 4.08. Failure to Prepare Reports.

If Lessee shall fail to prepare and deliver within the time herein specified any statement of Gross
Receipts required hereunder, whether an Annual Report or otherwise, the Lessor may elect to
treat Lessee's said failure as a breach of this Lease, entitling Lessor to terminate this Lease and
Lessee's right to possession of the Leased Real Estate, but only after Lessor has given Lessee
notice in writing as hereinafter provided. If Lessee fails to prepare and deliver a statement
within thirty (30) days after receiving notice, Lessor may also elect to make an audit of all books
and records of Lessee, including Lessee's bank accounts which in any way pertain to or show
Gross Receipts and to prepare the statement or statements which Lessee has failed to prepare and
deliver. Such audit shall be made and such statement or statements shall be prepared by an
accountant selected by Lessor. The statement or statements so prepared shall be conclusive on
Lessee, and the Lessee shall pay on demand all expenses of such audit and of the preparation of
any such statements and all sums as may be shown by such audit to be due as the Rental Fee or
any Additional Rent.

Section 4.09. Payments.

Rental checks are to be made payable to Department of Natural Resources and mailed to the
Division of State Parks and Reservoirs, 402 W. Washington St., RM W298, Indianapolis,
Indiana 46204 or otherwise as designated by the Lessor from time to time in a written
instrument delivered to Lessee.
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Section 4.10. Inspection and Lien.

To secure the payment of the Rental Fee the Lessor is given a lien on all personal property
belonging to the Lessee which may be located on the Leased Real Estate and used in the
operation of the business conducted under the Lease and, Lessee hereby authorizes the Lessor to
file a Financial Statement, UCC-1. For purposes of clarity, this does not include a right of
Lessor to take a security interest in this Lease. The Lessor reserves the right to enter the Leased
Real Estate, without prior notification, at any time for inspection and/or investigative reasons.

ARTICLE V
Facility Development

Section 5.01. Plans and Specifications.

The Lessee shall submit plans and specifications for all structures and improvements to be
constructed on the Leased Real Estate for the review and approval of Lessor. Construction of the
facilities described in the plans and specifications shall not commence until Lessee receives
Lessor's written approval; provided, however, such plans and specifications shall be deemed
approved if written approval or denial of such plans and specifications is not received by Lessee
within sixty (60) days of submission to Lessor.

The Lessor reserves the right to conduct on-site inspections of the facility to ensure proper
adherence to applicable building codes. These include, but are not limited to, the Indiana
Electrical Code, the Indiana Building Code, and NFPA 303. The Lessor has the right to cause
the Lessee to cease and desist a portion of or the entire operation of the lease until corrections to
the facility have been made to the satisfaction of the Lessor.

Section 5.02. Expansion of Facilities.

The Lessee shall have the right to expand the Pavilion and services provided at the Leased Real
Estate provided that they are compatible with the facilities and services set forth and have prior
written approval of the Lessor. If at any time the Pavilion is not in compliance as deemed by an
annual compliance inspection, the Lessee may not expand the Pavilion.

Section 5.03. Use of Lessor Facilities.

The Lessee agrees to accept the Pavilion on an as-is basis. Any repairs or maintenance required
shall be at the sole expense of the Lessee. The Lessor is responsible for maintaining the Park’s
roads, parking lots and other paving and snow removal in the Park. Lessee is also responsible
for keeping the Leased Real Estate in a well-kept manner, including but not limited to: mowing,
trimming, and invasive species removal. Invasive species removal shall be done in accordance
with specifications from Lessor and the Park’s Natural Resources Management Plan. The Lessor
shall not be responsible for any loss of gross receipts, or products, due to the malfunction of any
equipment owned by the Lessor.

Section 5.04. Preservation of Environment.

In the furtherance of the purpose and policy of the National Environmental Policy Act of 1969
(Public Law 91-90, 42 USC 4321, 4331-4335) and Executive Order 11514, entitled "Protection
and Enhancement of Environmental Quality" March 5, 1970 (35 Federal Register 4247, March 7,
1970), the Lessee acknowledges the importance of the preservation and the elimination of
environmental pollution. During construction and at all times during the Original Term, and any
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renewals, Lessee shall comply with applicable Federal, State and local laws and regulations
concerning environmental pollution and protection. Lessee shall take appropriate action to
promote and foster (i) reduction of chemical vapors and control of engine exhaust gases and
smoke from heaters; (ii) reduction of water pollution by control of sanitary facilities, storage of
fuels and other contaminants, and control of turbidity and siltation from erosion; (iii)
minimization of noise levels; (iv) on-and-off-site disposal of waste and spoil resulting from
construction or operational activities; (v) prevention of landscape defacement and damage; (vi)
provide a spill plan for hazardous materials.

Before any construction commences on the Leased Real Estate, the Lessee shall comply with all
rules and regulations, both Federal and State, in regard to archeological and historical
investigation. This expressly stated and stressed in this Lease since the Pavilion is a
significant state historical structure. Lessee is responsible for filing and paying for, any and
all permits required to conduct such investigations. Lessee is also responsible for obtaining an
endangered species review from the appropriate Federal and state Fish and Wildlife offices. Any
permits and associated fees in regard to the Federal Clean Water Act are also the responsibility
of the Lessee.

Special Consideration for Historic Structures

None of the facilities are listed on the National Register of Historic Places, but some of the
buildings not listed on the register may still fall under the regulation of the State Historic
Preservation Office, due to their age and historic significance and as such historic preservation
laws, standards and guidelines shall be followed by the Lessee.

Federal Historic Preservation Laws

These laws lay the foundation for the National Park Service (NPS) as the lead Federal
preservation agency and for the national historic preservation partnership that includes NPS,
other Federal agencies, Tribal Preservation Offices, State Historic Preservation Offices, Certified
Local Governments, and private organizations.

Standards and Guidelines

Since their publication in 1976, the Secretary's Standards developed by the NPS have been used
by State Historic Preservation Officers and the NPS to ensure that projects receiving Federal
grant money or tax benefits were reviewed in a consistent manner nationwide. The principles
embodied in the Standards have also been adopted by hundreds of preservation commissions
nationwide in local design guidelines. While the Standards provide a consistent philosophical
framework for treatment, the Guidelines suggest a model process to follow in the work, and thus
assist in applying the Standards to historic buildings.

Section 5.05.  Structures Erected by Lessee.

The Lessee may, during the term of this Lease, erect structures and provide equipment upon the
Leased Real Estate, which temporary structures and equipment, unless otherwise provided
herein, shall be and remain the property of the Lessee, if such structure is approved in writing by
the Property Manager. All permanent structures will become property of the State of Indiana at
the termination of the Lease. Permanent structures shall be any structure which is so affixed to
the real estate to become part of the real estate. Before any new construction takes place, the
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determination as to whether the structure shall be considered permanent or temporary shall be
made by the Lessor in writing.

Section 5.06. Codes and Standards.
All projects shall meet and comply with the applicable portions of the latest editions of the
standards and codes. Below is a partial list of the most frequently used codes and standards.

Indiana Building Code - Uniform Building Code (UBC).

Indiana Mechanical Code - Uniform Mechanical Code (UMC)

Indiana Electrical Code - National Fire Protection Association (NFPA)
National Electrical Code (NEC)

Indiana Fire Prevention Code - Uniform Fire Code (UFC)

IOSHA

Indiana Energy Conservation Rules and Regulations

Indiana Plumbing Code - Building Officials Code Administrators (BOCA)
Structural Engineering Codes ACI —

American Concrete Institute,

AISC - American Institute Steel Construction

ATI-American Timber Institute

National Pollution Discharge Elimination System (NPDES)
Campground Standard

Swimming Pool Code

Safe Drinking Water Act

Americans with Disability Act (ADA)

The Lessee is responsible for assuring that any project has any and all permits needed for
approval and completion of the project. The Lessee is also responsible for any fees associated in
obtaining such permits.

Section 5.07. Surrender.

~ Upon the expiration of the term or earlier termination of this Lease, Lessee shall (a) surrender to
Lessor the Leased Real Estate and the Lessee Improvements, in good order, condition and repair,
wear and tear and the effects of time excepted and (b) remove from the Leased Real Estate and
the Lessee Improvements all fixtures, signs, equipment and other personal property belonging to
Lessee and Sub-lessees.

Section 5.08. Leasehold Surrender Interest.

This Article of this Lease establishes certain terms and conditions of the Lease regarding the
nature, scope and applicable conditions of leaschold surrender interest. In event of any
inconsistency between this section and other clauses of this Lease, this Article shall prevail.

Definitions

a) A “capital improvement” is a structure, fixture, or non-removable equipment
provided by the Lessee pursuant to the terms of this Lease and located on lands of the Lessor
within the Leased Real Estate. A capital improvement does not include any interest in land.
Additionally, a capital improvement does not include any interest in personal property of any
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kind including, but not limited to, vehicles, trailers, or other objects, regardless of size, unless an
item of personal property becomes a fixture as defined in this section.

b) “Construction cost” of a capital improvement means the total of the incurred
eligible direct and indirect costs necessary for constructing or installing the capital improvements
that are capitalized by the Lessee in accordance with Generally Accepted Accounting Principles
(GAAP).

c) “Consumer Price Index” means the national “Consumer Price Index--All Urban
Consumers” published by the Department of Labor. If this index ceases to be published, the
Lessor will designate another regularly published cost-of-living index approximating the national
Consumer Price Index.

d) “Depreciation” means the loss of value in a capital improvement as evidenced by
the condition and prospective serviceability of the capital improvement in comparison with a
new unit of like kind.

e) “Eligible direct costs” means the sum of all incurred capitalized costs (in amounts
no higher than those prevailing in the locality of the project), that are necessary both for the
construction of a capital improvement and are typically elements of a construction contract.
Eligible direct costs may include, without limitation, the costs of (if capitalized in accordance
with GAAP and in amounts no higher than those prevailing in the locality of the project):
building permits; materials, products and equipment used in construction; labor used in
construction; security during construction; contractor's shack and temporary fencing; material
storage facilities; power line installation and utility costs during construction; performance
bonds; and contractor's (and subcontractor's) profit and overhead (including job supervision,
worker's compensation insurance and fire, liability, and unemployment insurance).

f) “Eligible indirect costs” means, except as provided in the last sentence of this
definition, the sum of all other incurred capitalized costs (in amounts no higher than those
prevailing in the locality of the project) necessary for the construction of a capital improvement.
Eligible indirect costs may include, without limitation, the costs of (if capitalized in accordance
with GAAP and in amounts no higher than those prevailing in the locality of the project):
architectural and engineering fees for plans, plan checks; surveys to establish building lines and
grades; environmental studies; if the project is financed, the points, fees or service charges and
interest on construction loans; all risk insurance expenses and ad valorem taxes during
construction. The actual capitalized administrative expenses (in amounts no higher than those
prevailing in the locality of the project did) of the Lessee for direct, on-site construction
inspection are eligible indirect costs. Other administrative expenses of the Lessee are not
eligible indirect costs.

2) “Fixtures and non-removable equipment” are manufactured items of personal
property of independent form and utility necessary for the basic functioning of a structure that
are affixed to and considered to be part of the structure such that title is with the Lessor as real
property once installed. Fixtures and non-removable equipment do not include building
materials (e.g., wallboard, flooring, concrete, cinder blocks, steel beams, studs, window frames,
windows, rafters, roofing, framing, siding, lumber, insulation, wallpaper, paint, etc.). Except as
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otherwise indicated in this article, the term “fixture” includes the term “non-removable
equipment.”

h) “Ieasehold surrender interest” solely means a right of Lessee to payment from the
Lessor or a third party in accordance with this Lease for related capital improvements that the
Lessee makes or provides within the area on lands owned by the Lessor pursuant to the terms
and conditions of this Lease. The existence of a leasehold surrender interest does not give the
Lessee, or any other person, any right to conduct business in a park area, to utilize the related
capital improvements, or to prevent the Lessor or another person from utilizing the related
capital improvements. The existence of a leasehold surrender interest does not include any
interest in the land on which the related capital improvements are located.

1) “Leasehold surrender interest value” means the amount of compensation the
Lessee is entitled to be paid by the Lessor or a third party for a leasehold surrender interest in
capital improvements in accordance with this Lease. The leasehold surrender interest value in
existing capital improvements under the terms of this Lease is an amount equal to:

1. The initial construction cost of the related capital improvement;

2. Adjusted by (increased or decreased) the same percentage increase or decrease as
the percentage increase or decrease in the Consumer Price Index from the date the
Lessor approves the substantial completion of the construction of the related
capital improvement to the date of payment of the leasehold surrender interest
value;

3. Less depreciation of the related capital improvement on the basis of its condition
as of the date of termination or expiration of this Lease, or, if applicable, the date
on which the Lessee ceases to utilize a related capital improvement (e.g., where
the related capital improvement is taken out of service by the Lessor pursuant to
the terms of this Lease).

i) “Major rehabilitation” means a planned, comprehensive rehabilitation of an
existing structure that:

1. The Lessor approves in advance and determines is completed within 18 months
from start of the rehabilitation work (unless a longer period of time is approved by
the Lessor in special circumstances); and

2. The construction cost which exceeds two hundred fifty thousand dollars
($250,000).
k) “Pre-rehabilitation value” of an existing structure means the replacement cost of

the structure less depreciation.

1)) “Real property improvements” means real property other than land, including, but
not limited to, capital improvements.
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m) “Related capital improvement” or “related fixture” means a capital improvement
in which the Lessee has a leasehold surrender interest.

n) “Replacement cost” means the estimated cost to reconstruct, at current prices, an
existing structure with utility equivalent to the existing structure, using modern materials and
current standards, design and layout.

0) “Structure” means a building, or similar edifice affixed to the land so as to be part
of the real estate. A structure may include both constructed infrastructure (e.g., water, power and
sewer lines) and constructed site improvements (e.g., paved roads, retaining walls, sidewalks,
paved driveways, paved parking areas) that are permanently affixed to the land so as to be part of
the real estate and that are in direct support of the use of a building, or similar edifice. Solid
surface landscaping that is integral to the construction of a structure is considered as part of a
structure. Planted material landscaping is not considered part of the structure. Interior
furnishings that are not fixtures are not part of a structure.

P) “Substantial completion of a capital improvement” means the condition of a
capital improvement construction project when the project is substantially complete and ready
for use and/or occupancy.

Section 5.09. Obtaining a Leasehold Surrender Interest.

The Lessee will obtain leasehold surrender interest in capital improvements constructed in
accordance with the terms and conditions of this Lease, including, without limitation,
rehabilitation and expansion of the Pavilion.

Procedures for Establishing the Value of a Leasehold Surrender Interest

At any time during the Original Term of this Lease, the Lessee shall, when requested by the
Lessor, enter into negotiations with the Lessor as to the value of the Lessee’s Leasehold
Surrender Interest under this Lease. In the event that such negotiations fail to determine an
agreed upon value within a reasonable period of time as determined by the Lessor, the Lessor or
the Lessee may initiate dispute proceedings to determine such value upon written request to the
other party. This Disputes process shall also provide a means to calculate the change in the value
of such Leasehold Surrender Interest as may occur for up to two (2) years from the date of the
initial determination.

Compensation for Personal Property

No compensation is due the Lessee from the Lessor or a successor lessee for the Lessee’s
personal property used in operations under this Lease. However, the Lessor or a successor lessee
may purchase such personal property from the Lessee subject to mutually agreed upon terms.
Personal property not removed from the Leased Real Estate by the Lessee in accordance with the
terms of this Lease shall be considered abandoned property subject to disposition by the Lessor,
at full cost and expense of the Lessee, in accordance with Applicable Laws. Any cost or expense
incurred by the Lessor as a result of such disposition may be offset from any amounts owed to
the Lessee by the Lessor to the extent consistent with Applicable Laws.
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Section 5.10. Authorizing the Construction of a Capital Improvement.

The Lessor may only authorize the Lessee to construct capital improvements on the Lease Real
Estate in accordance with the terms and conditions of this Lease and for the conduct by the
Lessee of visitor services, including, without limitation, the construction of capital improvements
necessary for the conduct of visitor services.

Section 5.11. Requirements for Beginning to Construct a Capital Improvement.

Before beginning to construct any capital improvement, the Lessee must obtain written approval
from the Lessor in accordance with the terms of this Lease, including the terms and conditions of
this section. The request for approval must include appropriate plans and specifications for the
capital improvement and any other information that the Lessor may specify. The request must
also include an estimate of the total construction cost of the capital improvement. The estimate
of the total construction cost must specify all elements of the cost in such detail as is necessary to
permit the Lessor to determine that they are elements of construction cost as defined in this
section. (The approval requirements of this and other sections of this Lease also apply to any
change orders to a capital improvement project and to any additions to a structure or replacement
of fixtures as described in this Lease.)

Section 5.12. Requirements after Substantial Completion of a Capital Improvement.

Upon substantial completion of the construction of a capital improvement in which the Lessee is
to obtain a leasehold surrender interest, the Lessee must provide the Lessor a detailed
construction report in accordance with the terms and conditions of this Lease, including without
limitation this article. The construction report must be supported by actual invoices of the capital
improvement's construction cost together with, if requested by the Lessor, a written certification
from a certified public accountant. The construction report must document, and any requested
certification by the certified public accountant must certify, that all components of the
construction cost were incurred and capitalized by the Lessee in accordance with GAAP, and
that all components are eligible direct or indirect construction costs as defined in this article.
Invoices for additional construction costs of elements of the project that were not completed as
of the date of substantial completion may subsequently be submitted to the Lessor for inclusion
in the project's construction cost.

Section 5.13. Determining Construction Cost for Purposes of ILeasehold Surrender Interest
Value.

After receiving the detailed construction report (and certification, if requested), from the Lessee,
the Lessor will review the report, certification and other information as appropriate to determine
that the reported construction cost is consistent with the construction cost approved by the Lessor
in advance of the construction and that all costs included in the construction cost are eligible
direct or indirect costs as defined in this section. The construction cost determined by the Lessor
will be the final determination of construction cost for purposes of the leasehold surrender
interest value in the related capital improvement unless the Lessee requests dispute resolution of
the construction cost as provided in Section 5.14 and Section 14.14. The Lessor may at any time
review a construction cost determination, if the Lessor has reason to believe that it was based on
false, misleading or incomplete information.
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Section 5.14. Dispute Resolution of the Construction Cost of a Capital Improvement.

If the Lessee disagrees with Lessor’s determination of the construction cost of a capital
improvement determined by the Lessor, Lessee must follow the dispute resolution process under
Section 14.14.

Section 5.15. Actions the Lessee May or Must Take Regarding Leasehold Surrender Interest.
The Lessee

a) May encumber a leasehold surrender interest in accordance with the terms of this
Lease;

b) Where applicable, must transfer its leasehold surrender interest in connection with
any assignment, termination or expiration of this Lease; and

c) May waive or relinquish a leasehold surrender interest.

Section 5.16. Extinguishment of [.easehold Surrender Interest.

A leasehold surrender interest shall expire at the end of the Original Term. However, the Lessee
may request a new Leasehold Surrender Interest if the Lessee, pursuant to the provisions of
Section 5.08, completes an additional substantial capital improvement project as approved by the
Lessor and as allowed by the terms of the Lease. The new Leasehold Surrender Interest shall
follow all the terms and conditions as set forth by this section and shall expire at the end of
fifteen (15) years from the award of the new Leasehold Surrender Interest. A leasehold
surrender interest may not be taken for public use except on payment of just compensation.
Payment of leasehold surrender interest value pursuant to the terms of this Lease will constitute
the payment of just compensation for leasehold surrender interest within the meaning of this
Lease and for all other purposes.

Section 5.17. Process for Determining Leasehold Surrender Interest Value.

In the event that the Lessee and the Lessor cannot reach agreement as to a leasehold surrender
interest value where required by the terms of this Lease, the Lessor will make a final
determination of leasehold surrender interest value unless the Disputes procedure herein is
invoked as to the value is requested by the Lessee. A prior decision as to the construction cost of
capital improvements made by the Lessor or through the Disputes process is final.

Section 5.18. Obtaining Additional Leaschold Surrender Interest by Undertaking a Major
Rehabilitation or Adding to a Structure for which the Lessee has a Leasehold Surrender Interest.
If the Lessee, with the written approval of the Lessor, undertakes a major rehabilitation or adds a
new structure (e.g., a new wing to an existing building or a new structure) to an existing structure
in which the Lessee has a leasehold surrender interest, the Lessee will increase its leasehold
surrender interest in the related structure, effective as of the date of substantial completion of the
major rehabilitation or new structure, by the construction cost of the major rehabilitation or new
structure. The Consumer Price Index adjustment for leasehold surrender interest value purposes
will apply to the construction cost as of the date of substantial completion of the major
rehabilitation or new structure. Approvals for major rehabilitations and additions to structures
are subject to the same requirements and conditions applicable to new construction as described
in this Lease.
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Section 5.19. Just Compensation.
The compensation provided by this Section shall constitute full and just compensation to the
Lessee for all losses and claims occasioned by the circumstances described below.

a) - Compensation for Lease Termination

1. If the Lessee shall no longer be able to conduct its business in the ordinary course
or shall cease to be authorized by the Lessor to conduct operations under this
Lease, the Lessee shall convey to a person designated by the Lessor (including the
Lessor if appropriate) any Leasehold Surrender Interest it has under the terms of
this Lease and the Lessor shall, subject to the terms and conditions of this Lease,
either (i) pay the Lessee the Leasehold Surrender Value or (ii) assure that the
Lessee is paid the Leasehold Surrender Interest Value by a third party.

2. If the Lessor terminates the lease for convenience under Section 14.17(h) of the
Lease, the Lessee shall be paid by the Lessor an amount equal to one hundred
percent (100%) of the Leasehold Surrender Interest.

3. If the Lessor terminates the Lease for just cause, the Lessee shall be paid by the
Lessor an amount equal to fifty percent (50%) of the Leasehold Surrender
Interest.

4. If the Lessee terminates the Lease, the Lessee shall not be entitled to any payment

from the Lessor for the Leasehold Surrender Interest.

Section 5.20. Sale of Business.

At any time during the Original Term, the Lessee shall have the right to sell the Lessee’s
business and improvements for "just cause" to a party approved by the Lessor. The Lessor
reserves the right to be a third party in the negotiations for sale.

Section 5.21. No Unnamed Partners.

The Lessee assures that there are no unnamed partners legally interested in or having authority
over the operation or management of the business and further assures that the Lessee is
responsible for carrying out the duties as written in the Lease.

ARTICLE VI
Maintenance

Section 6.01. Lessee's Obligation.

Throughout the Original Term, and any renewals, Lessee shall, at its own expense, keep the
Leased Real Estate and any improvements erected thereon in good condition and repair at all
times, reasonable wear and tear and the effects of time excepted. The Lessee shall not permit
refuse, trash or garbage to accumulate or to gather in or about any of the buildings, structures or
facilities on the Leased Real Estate and shall provide and use suitable covered trash and garbage
receptacles. The Lessee shall, at its own expense, remove and dispose of all garbage, rubbish
and trash in a manner satisfactory to the Lessor and in compliance with the Indiana Department
of Health regulations and all other applicable laws, regulations, and ordinances.
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Section 6.02. Use.

The Lessee shall not permit or suffer any objectionable use of the Leased Real Estate which
might or does constitute a public nuisance or be in violation of any law, ordinance or regulation
legally applicable to the use of the Leased Real Estate.

Section 6.03. Failure to Maintain L.eased Real Estate.

If the Lessee fails to maintain the Leased Real Estate as provided in Section 6.01, the Lessor may
either terminate this Lease as provided in Article XIV (after giving proper notice) or may cause
such repairs, replacements to be made and the cost of any such repairs or replacements made by
the Lessor (including the cost of materials, supplies and labor) shall be an Additional Rental
payable by the Lessee on or before thirty (30) days after Lessor completes said repairs and
submits an itemized statement of the cost of said repairs to Lessee. The Lessee shall pay the cost
of such work, whether performed by the Lessor or by others, at the discretion of the Lessor. This
payment shall be made without protest.

Section 6.04. Sanitation and Cleanliness.

The Lessee shall perform cleaning and janitorial services within the Leased Real Estate. These
services include, but are not limited to, the cleaning of all floors, windows, and fixtures, and the
replacement of light bulbs. The Lessee shall keep the premises occupied under the Lease in a
clean and sanitary condition and in conformity with standards and rules for sanitation and public
health. The Lessee agrees to pay the cost of trash removal for the Leased Real Estate.

The Lessee shall maintain standards of cleanliness which will reflect favorable public opinion on
the Lessee and the Lessor. The Lessor may perform or have others perform the duties of the
Lessee under this Section, if the Lessor determines the Lessee has failed to maintain an
acceptable standard of cleanliness. The Lessee shall pay the cost of such work, whether
performed by the Lessor or by others, at the discretion of the Lessor. This payment shall be
made without protest and within the specified time as indicated by the invoice provided by the
Lessor.

ARTICLE VII
Employees

Section 7.01. Lessee's Employees.

Lessee will employ only competent and orderly employees, who will keep themselves as neat
and clean as is consistent with the work being performed, and who will accord as courteous and
competent treatment and service to all guests and patrons as is commensurate with the nature of
employment of each of them and with the common good of all guests and patrons. The Lessor
reserves the right to discuss complaints with the Lessee in regard to employee conduct. In some
cases, the Lessor may even recommend termination of said employee. Lessee will investigate
such complaint and report findings and resolution to the Lessor.

The Lessee shall operate the Leased Real Estate in a business-like manner and must maintain a
high standard of conduct.
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Section 7.02. Employee's Uniforms.
Employees of the Lessee shall wear some means as to identify them as employees of the Lessee.
The Lessor, through the Property Manager, has the right to approve such means of identification.

Section 7.03. Independent Contractor.

Both parties hereto, in the performance of this Lease, will be acting in an individual capacity and
not as agents, employees, partners, joint ventures or associates of one another. The employees or
agents of one party shall not be deemed or construed to be the employees or agents of the other
party for any purposes whatsoever. Neither party will assume any liability for any injury
(including death) to any persons, or any damage to any property arising out of the acts or
omissions of the agents, employees or subcontractors of the other party. The Lessee shall be
responsible for providing all necessary unemployment and worker's compensation insurance for
the Lessee's employees.

Section 7.04. Status of Lessee.

The Lessee is not an employee of the State of Indiana or of the Lessor. The Lease does not vest
in the Lessee any title, tenure or any property belonging to the Lessor located on or around the
premises to be occupied by the Lessee or anyone employed by the Lessee.

Section 7.05. Drug-Free Certification.

The Lessee hereby covenants and agrees to make a good faith effort to provide and maintain a
drug free workplace. The Lessee will give written notice to the Lessor within ten (10) days after
receiving actual notice that the Lessee or an employee of the Lessee in the State of Indiana has
been convicted of a criminal drug violation occurring in the workplace. False certification or
violation of this certification may result in sanctions including, but not limited to, suspension of
contract payments, termination of this Lease and/or debarment of contracting opportunities with
the State for up to three (3) years.

In addition to the provisions of the above paragraphs, if the total contract amount set forth in this
Lease is in excess of $25,000.00, the Lessee hereby further agrees that this Lease is expressly
subject to the terms, conditions, and representations of the following certification: This
certification is required by Executive Order No. 90-5, April 12, 1990, issued by the Governor of
Indiana. No award of a contract shall be made, and no contract, purchase order or agreement, the
total amount of which exceeds $25,000.00, shall be valid, unless and until this certification has
been fully executed by the Lessee and made a part of the lease or agreement as part of the lease
documents.

The Lessee certifies and agrees that it will provide a drug-free workplace by:

A. Publishing and providing to all of its employees a statement notifying them that the
unlawful manufacture, distribution, dispensing, possession or use of a controlled
substance is prohibited in the Lessee’s workplace, and specifying the actions that will
be taken against employees for violations of such prohibition;

B. Establishing a drug-free awareness program to inform its employees of (1) the
dangers of drug abuse in the workplace; (2) the Lessee’s policy of maintaining a
drug-free workplace; (3) any available drug counseling, rehabilitation and employee
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assistance programs; and (4) the penalties that may be imposed upon an employee for
drug abuse violations occurring in the workplace;

C. Notifying all employees in the statement required by subparagraph (A) above that as
a condition of continued employment, the employee will (1) abide by the terms of the
statement; and (2) notify the Lessee of any criminal drug statute conviction for a
violation occurring in the workplace no later than five (5) days after such conviction;

D. Notifying the Lessor in writing within ten (10) days after receiving notice from an
employee under subdivision (C)(2) above, or otherwise receiving actual notice of
such conviction;

E. Within thirty (30) days after receiving notice under subdivision (C)(2) above of a
conviction, imposing the following sanctions or remedial measures on any employee
who is convicted of drug abuse violations occurring in the workplace: (1) taking
appropriate personnel action against the employee, up to and including termination;
or (2) requiring such employee to satisfactorily participate in a drug abuse assistance
or rehabilitation program approved for such purposes by a federal, state or local
health, law enforcement, or other appropriate agency; and

F. Making a good faith effort to maintain a drug-free workplace through the
implementation of subparagraphs (A) through (E) above.

Section 7.06. Nondiscrimination.

Pursuant to the Indiana Civil Rights Law, specifically including IC 22-9-1-10, and in keeping
with the purposes of the federal Civil Rights Act of 1964, the Age Discrimination in
Employment Act, and the Americans with Disabilities Act, the Lessee covenants that it shall not
discriminate against any employee or applicant for employment relating to this Lease with
respect to the hire, tenure, terms, conditions or privileges of employment or any matter directly
or indirectly related to employment, because of the employee or applicant’s: race, color, national
origin, religion, sex, age, disability, ancestry, status as a veteran, or any other characteristic
protected by federal, state, or local law (“Protected Characteristics”). Furthermore, Lessee
certifies compliance with applicable federal laws, regulations, and executive orders prohibiting
discrimination based on the Protected Characteristics in the provision of services. Breach of this
covenant may be regarded as a material breach of this Lease, but nothing in this covenant shall
be construed to imply or establish an employment relationship between the Lessor and any
applicant or employee of the Lessee or any subcontractor.

Section 7.07. Indemnification.

The Lessee agrees to indemnify, defend, and hold harmless the Lessor, its agents, officials, and
employees from any liability from all claims and suits of any kind, including court costs,
attorney’s fees, and other expenses, caused by any negligent act or negligent omission of the
Lessee and/or its subcontractors, agents and employees if any, in the performance of this Lease.

Section 7.08. Debarment and Suspension.
a) The Lessee certifies by entering into this Lease that neither it nor its principals nor
any of its subcontractors are presently debarred, suspended, proposed for debarment, declared
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ineligible or voluntarily excluded from entering into this Lease by any federal agency or by any
department, agency or political subdivision of the State of Indiana. The term “principal” for
purposes of this Lease means an officer, director, owner, partner, key employee or other person
with primary management or supervisory responsibilities, or a person who has a critical
influence on or substantive control over the operations of the Lessee.

b) The Lessee certifies that it has verified the state and federal suspension and
debarment status for all subcontractors receiving funds under this Lease and shall be solely
responsible for any recoupment, penalties or costs that might arise from use of a suspended or
debarred subcontractor. The Lessee shall immediately notify the Lessor if any subcontractor
becomes debarred or suspended, and shall, at the Lessor’s request, take all steps required by the
Lessor to terminate its contractual relationship with the subcontractor for work to be performed
under this Lease.

ARTICLE VIII
Utilities

Section 8.01. Utilities.

The Lessee shall be responsible for furnishing such utilities to the facilities on the Leased Real
Estate and shall pay for all such utilities. Nothing in the Lease shall be construed to indicate that
the Lessor shall furnish or be responsible for the payment of electricity, fuel of any type, water or
telephone service to the facilities located on the Leased Real Estate. Should any such services
not be available or sufficient, the Lessee may secure the same from sources from outside the
area, or it may install, at its own expense, all necessary plants, machinery and equipment to
provide such services, after first having received permission from the Lessor. Lessor agrees to
assist and cooperate with Lessee in every reasonable way possible in procuring any utility,
facility, service, permit, license or approval needed by Lessee for the full utilization of the
Leased Real Estate. The Lessor shall not be under any responsibility or liability whatsoever for
the quality, quantity, impairment, interruption, stoppage or other interference with service
involving water, heat, gas, electric current for light and power, telephone or any other service or
utility.

The Lessee shall pay all metered utilities as billed by the utility company or directly by the park.
The Lessee shall provide any telecommunication service as necessary to conduct business under
the lease. Lessor shall provide sewer utility service to Lessee at no cost for the term of the
Lease.

ARTICLE IX
Use

Section 9.01. Use.

The Leased Real Estate shall be occupied and used solely for the purpose of conducting the
business of operating the business as described in “Scope of Service,” and other related services
approved by the Department of Natural Resources or Property Manager, as applicable. -
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Section 10.01.

ARTICLE X
Insurance and Indemnification

Insurance.

a)

The Lessee shall secure and keep in force during the term of this Lease, the

following insurance coverage, covering the Lessee for any and all claims of any nature which
may in any manner arise out of or result from Lessee’s performance under this Lessee:

1.

b)

requirements:

1.

Commercial general liability, including contractual coverage, and products or
completed operations coverage (if applicable), with minimum liability limits of
$700,000 per person and $2,000,000 per occurrence unless additional coverage is
required by the Lessor. The Lessor is to be named as an additional insured on a
primary, non-contributory basis for any liability arising directly or indirectly
under or in connection with this Lessee.

The Lessee shall at all times during construction and expansion of the Pavilion,
keep or cause to be kept, performance bonds or performance insurance in respect
to contracts Lessee may enter into for construction and expansion of the Pavilion.
Lessee shall also maintain insurance after completion of the Pavilion against loss
or damage from causes customarily insured against in an amount at least equal to
one hundred percent (100%) of the cost of improvements made by Lessee to the
Pavilion. The Lessee shall provide proof of such insurance coverage by tendering
to the undersigned Lessor representative a certificate of insurance prior to the
commencement of this Lease and proof of worker’s compensation coverage
meeting all statutory requirements of IC 22-3-2. In addition, proof of an “all
states endorsement” covering claims occurring outside the State is required if any
of the services provided under this Lease involve work outside of Indiana.

The Lessee’s insurance coverage must meet the following additional

The insurer must have a certificate of authority issued by the Indiana Department
of Insurance.

Any deductible or self-insured retention amount or other similar obligation under
the insurance policies shall be the sole obligation of the Lessee.

The State will be defended, indemnified and held harmless to the full extent of
any coverage actually secured by the Lessee in excess of the minimum
requirements set forth above. The duty to indemnify the State under this Lease
shall not be limited by the insurance required in this Lease.

The insurance required in this Lease, through a policy or endorsement(s), shall
include a provision that the policy and endorsements may not be canceled or
modified without thirty (30) days’ prior written notice to the undersigned State
agency. Failure to provide insurance as required in this Lease may be deemed a
material breach of contract entitling the State to immediately terminate this Lease.
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The Lessee shall furnish a certificate of insurance and all endorsements to the
Lessor before the commencement of this Lease.

Section 10.02. Liability.
The Lessee agrees to indemnify and to hold the Lessor harmless against any liability for
environmental damages caused by Lessee or its employees.

Section 10.03. Surety Bond.
The Lessee shall, as a condition precedent to entry of this Lease, furnish the Lessor with a surety
bond conditioned upon faithful performance of the Lessee under this Lease. The value of the

bond shall be one hundred thousand dollars ($100,000).

The surety bond must be approved by the Director of the Division of State Parks and Reservoirs
before the Lessee is deemed to have complied with this provision. The concession will not open
until this bond is in the Lessor's office. In lieu of the Surety Bond, the Lessee may provide a
cash bond to the Lessor in the form of a Certificate of Deposit. This certificate must be written
in the name of the Lessor and will be held by the Lessor until the end of the Original Term and
any renewals and the complete payment of monies owed to the Lessor has been made. Upon this
successful completion, the Lessor shall return the certificate to the Lessee. If the Lessee
exercises this option in lieu of providing a surety bond, the face value of the certificate shall be
in the same amount as the required bond as indicated above, and be in the possession of the
Lessor before the Lessee will be allowed to open for business.

In lieu of the Surety Bond or cash bond in the form of a Certificate of Deposit, the Lessee may
provide the Lessor advanced payment of the rental fees. The amount of the advanced payment
shall be determined by the Director of the Division of State Parks and Reservoirs, or his/her
designee and shall be payable before the operation is allowed to open for the season. Monthly
reports as described under Section 3.05, shall still be required to be completed and sent to the
Director of the Division of State Parks and Reservoirs or his/her designee. The monthly payment
shall be deducted from the advanced payment held by the Lessor. If the advanced payment
amount is depleted, the Director of the Division of State Parks and Reservoirs may require an
additional advanced payment to be sent to the Central Office. Any unused balance at the end of
the season will be refunded via a claim voucher submitted by the Lessee to the Lessor. The
amount of the initial advanced payment shall be ten thousand dollars ($10,000).

ARTICLE XI
Damage to Leased Real Estate

Section 11.01. Damage to Leased Real Estate.

If at any time the improvements constituting part of the Leased Real Estate shall be destroyed, or
damaged to such extent that such improvements cannot be used by Lessee, Lessee shall, at its
own expense, promptly restore such improvements to their former condition by rebuilding,
repairing or replacing the same. Under no circumstance shall Lessee have any liability to Lessor
or the State of Indiana for any amount in excess of the insurance proceeds received by Lessee in
connection with an event described in this Section 11.01 or any other circumstances.
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ARTICLE XII
Taking by Eminent Domain

Section 12.01. Taking by Eminent Domain.

If, during the Original Term and any renewals, the Leased Real Estate or any substantial portion
thereof shall be taken as a result of the exercise of the power of eminent domain, this Lease shall
terminate and each party shall look to the taking authority for compensation for any and all
damage, loss or injury suffered as a result of such taking. The term "substantial" shall mean any
taking of more than fifty percent (50%) of the entire area constituting the Leased Real Estate.
Should less than a substantial portion of the Leased Real Estate be taken and the Leased Real
Estate can be used by the Lessee for the operation of its business, then an apportionate reduction
in the Minimum Rental payable hereunder, taking into consideration the area taken, shall be
agreed upon and this Lease shall continue in full force and effect as so modified. ]

ARTICLE XII1
Default and Remedies

Section 13.01. Rights on Lessee's Default.

If the Lessee defaults on its covenants to pay rent, or if the Lessee defaults on any other of its
obligations under the Lease and such default continues for thirty (30) days after the receipt of
written notice of the existence of such default (time being of the essence of this provision of this
Lease), or if the Lessee shall abandon or vacate the Leased Real Estate before the end of the
Original Term and any renewals, the Lessor, in any of such events, may thereupon take
possession of the Leased Real Estate and relet the same or any portion thereof (which reletting
may be for a term extending beyond the term of this Lease) without such action being deemed an
acceptance of a surrender of this Lease or in any way terminating the Lessee's liability
hereunder; and the Lessee shall remain liable to pay the Minimum Rent herein reserved, less the
net amount realized from such reletting, after deduction of any expenses incident to such
repossession and reletting, or the Lessor at its option may without further notice terminate this
Lease. Should the sum realized from such reletting by the Lessor, after deducting the cost of
expense of repairs or alterations and the expense of reletting, be less than the Minimum Rent
reserved herein, the Lessee agrees to pay such deficiency each month upon demand therefore.

Section 13.02. Bankruptcy.
In the event the Lessee:

- is adjudicated as bankrupt;

- has areceiver in equity appointed for its property and the appointment for such receiver
is not set aside in ninety days, or requests or consents to the appointment of a receiver;

- has a trustee in reorganization appointed for its property and the appointment of such
trustee is not set aside within ninety (90) days;

- files a voluntary petition for reorganization or arrangement;

- files a voluntary petition in bankruptcy;

- files an answer admitting bankruptcy or agreeing to a reorganization or arrangement;

- makes an assignment for the benefit of its creditors;
or

- permits the leasehold interest of the Lessee hereunder to be sold pursuant to execution:
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then in any such events, the Lessor may, at its option, terminate this Lease and immediately take
possession of the Leased Real Estate, using such force as may be necessary without being
deemed guilty of trespass or forcible entry.

Section 13.03. Liquidated Damages Where No Termination.

This Lease has been established to provide services, goods, or both to the general public and the
citizens of the State of Indiana. The Lessee's failure to comply with the various provisions of the
Lease may cause a loss of services or goods to those visitors, and also may cause untimely delays
in the administration of this Lease, depriving the Lessor of the agreed upon services or causing
loss of revenue. The Lessee's failure to comply with the provisions of this Lease, will subject the
Lessee to a system of liquidated damages as stated below. Acts of God that cause delays or
failure to comply with the Lease are not subject to Liquidated damages as set forth below.

Violations which occur in any Section of the Lease may result in untimely delays in the
administration of the Lease or a loss of services to the public. The Lessee will be provided with
a "Notice of Violation" stating which provision has been violated and a date by which the stated
violation must be corrected. If the violation has not been corrected by the date specified, the
Lessee agrees to pay the Lessor liquidated damages in the sum of $500.00.

If the violation has still not been corrected after a period of seven (7) days after the specified
date, the Lessee agrees to pay an additional $500.00 in liquidated damages. An additional
$500.00 fine shall be imposed for each additional seven (7) day period of time until the violation
has been corrected. Continued failure to correct this violation may result in immediate
termination.

The system of progressive liquidated damages is supplemental to and not in lieu of the Lessee
performing according to the Lease provisions and multiple violations may be grounds for
immediate termination of the Lease. The Lessor reserves the right to waive damages. The
decision of the Lessor is final. Violations of the above listed Sections may be cause for the
Lessor to terminate the Lease immediately, examples of which include, but are not limited to,
discourteousness to the public, insurance cancellation, bond cancellation, alcohol abuse, and
other circumstances which could cause harm to the public or the Lessor, or reflect adversely on
the Lessor. In the event of Termination, the applicable provisions of Section 14.17 and Section
5.19 apply.

Section 13.04. Default in Performance of Covenant - Lessee.

In the event the Lessee shall be in default of any of the covenants contained herein, other than
the covenant to pay rent, and such default continues for thirty (30) days after the receipt of
written notice of the existence of such default (time being of the essence of this provision of this
Lease), the Lessor may perform any covenant of the Lessee as to which the Lessee is in default,
and any and all sums paid by Lessor in performance of such covenants, plus interest charges of
eight percent (8%) per annum for amounts paid shall be Additional Rental and shall be paid by
the Lessee as such. All Rental payments as to which the Lessee is in default shall bear interest at
the rate of eight percent (8%) per annum until paid.
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Section 13.05. Waiver of Lessee's Default.

No waiver of any covenant or condition or the breach of any covenant or condition of this Lease
shall be taken to constitute a waiver of any subsequent breach of such covenant or condition nor
to justify or authorize the non-observance on any other occasion of the same or of any other
covenant or condition hereof, nor shall the acceptance of rent by Lessor at any time when Lessee
is in default under any covenant or condition herein, be construed as a waiver of such default or
of Lessor's right to terminate this Lease on account of such default, nor shall any waiver or
indulgence granted by Lessor to Lessee be taken as an estoppel against Lessor, it being expressly
understood that if at any time Lessee shall be in default in any covenants or conditions hereunder
an acceptance by Lessor of rental during the continuance of such default or the failure on the part
of Lessor promptly to avail itself of such other rights or remedies as Lessor may have, shall not
be construed as a waiver of such default, but Lessor may at any time thereafter, if such default
continues, terminate this Lease on account of such default in the manner herein before provided.

Section 13.06. Leasehold Mortgages.

Lessee shall have the right at any time during the Term to grant one or more Mortgages of the
Lessee Improvements separately from interests in any other property owned or leased from time
to time by Lessee. The execution and delivery of any Mortgage shall not be deemed to constitute
an assignment of this Lease, and no Mortgagee shall be (a) deemed to be an assignee of this
Lease or (b) required to assume the performance of any of the terms, conditions, covenants or
agreements of this Lease to be performed by Lessee. Lessee shall (a) give Lessor prompt written
notice of the execution and delivery of each Mortgage and (b) furnish to Lessor a true, accurate
and complete copy thereof. Under no circumstances shall Lessee attempt to mortgage any
property belonging to the Lessor or State of Indiana.

Section 13.07. Rights of Mortgagees upon an Event of Default.

For a period of sixty (60) days after the later of (a) receipt by a Mortgagee of a Notice of Default
or (b) the expiration of the applicable cure period for the Event of Default specified in such
Notice of Default, that Mortgagee shall have the right to cure or cause to be cured the Event of
Default, and Lessor shall accept performance by a Mortgagee as performance by Lessee. If a
Mortgagee notifies Lessor within such period of sixty (60) days that it intends to obtain
possession of the Leased Real Estate, the Lessee Improvements and/or a part thereof, appoint a
receiver for the Leased Real Estate, the Lessee Improvements and/or a part thereof or foreclose
its Mortgage, then Lessor shall not terminate or take action to effect a termination of this Lease
without first giving to that Mortgagee a reasonable period of time within which it may (a) obtain
possession of the Leased Real Estate, the Lessee Improvements and/or the part thereof
encumbered by the Mortgage and cure or cause to be cured such Event of Default, (b) perfect the
appointment of a receiver for the Leased Real Estate, the Lessee Improvements and/or the part
thereof encumbered by the Mortgage and cure or cause to be cured such Event of Default or (c)
institute and complete foreclosure proceedings or otherwise acquire the Lessee Improvements
and/or the part thereof encumbered by the Mortgage; provided that no Mortgagee shall be
required to continue in possession, continue a receivership or continue foreclosure proceedings
after such Event of Default has been cured.

Section 13.08. Extension to Cure and Foreclose.
If Lessor elects to terminate this Lease for any Event of Default, then, in addition to the rights of
Mortgagees under Section 13.07, any Mortgagee shall have the right to postpone and extend the
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date specified by Lessor for the termination of this Lease for a period of six (6) months; provided
that any Mortgagee which exercises such right shall (a) cure or cause to be cured any uncured
Events of Default curable solely by the payment of money, (b) diligently proceed to cure or
cause to be cured all other Events of Default reasonably susceptible of being cured by the
Mortgagee, (c) pay the Rent and comply with and perform all conditions, terms, covenants and
agreements in this Lease to be performed by Lessee, and (d) commence and diligently proceed to
complete the sale of the Lessee Improvements, and/or the part thereof encumbered by the
Mortgage by foreclosure of the Mortgage or otherwise. If a Mortgagee is actively engaged in
selling or attempting to sell Lessee Improvements, and/or the part thereof encumbered by the
Mortgage, then the period of six (6) months shall be extended for such additional period of time
as may be reasonably necessary to complete the sale.

Section 13.09. Rights of Mortgagees upon the Termination of Lease.

Notwithstanding any other condition, term, covenant or agreement in this Lease, if Lessor
purports to terminate this Lease for any reason prior to the expiration of the Original Term, then,
upon the election of any Mortgagee, Lessor shall (a) enter into a lease of the Leased Real Estate
with that Mortgagee, or its nominee, for the remainder of the Original Term, effective as of the
date of such purported termination, at the rents and upon the same conditions, terms, covenants
and agreements as in this Lease, including without limitation, the options to extend the Original
Term pursuant to Article II, and (b) simultaneously with the execution and delivery of such
lease, assign to the Mortgagee, or its nominee, all Subleases. The Subleases shall (a) survive any
terminations of this Lease and any assignment to a Mortgagee or its nominee and (b) remain in
full force and effect in accordance with their terms. To exercise such election, a Mortgagee shall
give written notice to Landlord of the election within sixty (60) days after the date of a purported
termination. After exercising such election, that Mortgagee, or its nominee, shall (a) pay or
cause to be paid to Lessor on the commencement date of the term of such lease all unpaid Rent,
(b) cure or cause to be cured all uncured Events of Default which are curable by the payment of
money and (c) diligently proceed to cure or cause to be cured all other Events of Default
reasonably susceptible of being cured by that Mortgagee. If Lessor and a Mortgagee, or its
nominee, enter into a lease pursuant to this Section, then the purported termination shall be
deemed ineffective and void ab initio, and the lease shall be deemed to be a continuation of this
Lease for all purposes under applicable law.

Section 13.10. No Obligation to Cure.

No condition, term, covenant or agreement in this Lease shall be deemed to or shall require any
Mortgagee to cure or cause a cure of any default of Lessee, unless such Mortgagee elects to
exercise its rights under Sections 13.07, 13.08 or 13.09 for which cure of defaults is a condition.

Section 13.11. Insurance and Condemnation Proceeds.

The conditions, terms, covenants and agreements of this Lease concerning the application of
Insurance Proceeds or Condemnation Awards for Lessee Improvements are subject to any rights
reserved in any Mortgage by a Mortgagee to apply all or any part of the Insurance Proceeds or
condemnation Awards for Lessee Improvements to the indebtedness secured by a Mortgage.

Section 13.12. Modification of Lease.
If a prospective Mortgagee requests reasonable modifications in this Lease as a condition to
making a Mortgage Loan to Lessee, then Lessor shall execute an agreement in recordable form
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modifying this Lease as requested by the Mortgagee; provided that no such modifications shall
affect Lessor or its rights hereunder in any material adverse respect.

Section 13.13. Restrictions on Mortgages.

During the Original Term or any renewals, Landlord shall not have the right or power to (a)
mortgage or otherwise grant any security interest in, or other liens or encumbrances upon the
Leased Real Estate, the right, title, interest and estate of Lessor in and to the Leased Real, the
Improvements, and fixtures, equipment or other personal property at any time and from time to
time located on the Leased Premises, or any part thereof, or (b) to amend, modify, extend, renew,
replace, refinance or otherwise change or affect any Mortgage.

Section 13.14. Estate of Landlord Not Subordinated.

No condition, term, covenant or agreement of this Lease shall be deemed to (a) constitute a
subordination of the right, title, interest and estate of Lessor in and to the Leased Real Estate to
any Mortgage or (b) require Landlord to execute any Mortgage or other document or instrument
to effect any such subordination.

ARTICLE X1V
Miscellaneous

Section 14.01. Taxes.

Any and all taxes, which may be lawfully imposed by the federal government, by the State of
Indiana or by any political subdivision thereof upon the personal property or business of the
Lessee on the Leased Real Estate, shall be paid promptly as due by the Lessee.

Section 14.02. Liens.

Lessee agrees to pay the discharge and indemnify Lessor against all liens and encumbrances of
any nature and kind, whether arising by operation of law or by virtue of express or implied
contract, which will attach to or be imposed on the Leased Real Estate as a consequence, direct
or indirect, of any act or omission of Lessee or as a consequence, direct or indirect, of the
existence of Lessee's interest under this Lease.

Section 14.03. Title to Property.

Title to any and all buildings, structures and other improvements erected or placed on the Leased
Real Estate by the Lessee, which are so permanently fixed to the real estate as to become legally
a part of the real estate is vested in the State of Indiana. This would include any building
structure that is not portable, paving, underground utilities, and property designated by Lessor as
Permanent pursuant to Section 5.05. All other property placed or erected on the Leased Real
Estate shall belong to the Lessee, subject to the provisions in this Lease.

Section 14.04. Right of Entry.

At all times during the Original Term of this Lease, the Lessor shall have the right to enter upon
the Leased Real Estate for the purpose of inspecting same or make alterations or improvements,
without such entry in any manner affecting the obligations of the Lessee hereunder.
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Section 14.05. Assignment or Sublease.

Lessee agrees not to assign, sublet, mortgage, pledge or encumber this Lease without first
obtaining the written consent of the Lessor, which consent shall not be unreasonably withheld. If
Lessee is a corporation, then any transfer of the Lease by merger, consolidation or liquidation, or
any change in ownership or power to vote the majority of its outstanding voting stock shall
constitute an assignment for the purpose of this Lease and shall require written consent of
Lessor, which consent shall not be unreasonably withheld. Lessee acknowledges the
commitment made in the Memorandum of Understanding (“MOU”), as amended April 30, 2014,
by and between the Lessor and the Indiana Department of Family and Social Services
Administration and accepts and agrees to the provisions therein pertaining to the Pavilion. To the
extent permitted by law, Lessee shall have no obligation to subcontract any services or deal in
any manner with the Indiana Department of Family and Social Services Administration, or any
similar agency, after the six (6) year term of the MOU.”

Section 14.06. Successors Bound.
This Lease shall be binding upon the respective grantees, successors and assigns of the Lessor
and Lessee hereto.

Section 14.07. Governing Laws.
This Lease shall be construed in accordance with and governed by the laws of the State of
Indiana and suit, if any, must be brought in Indiana.

Section 14.08. Legal Costs.
In the event Lessor finds it necessary to pursue legal action to recover monies owed by Lessee,
Lessee shall also pay all court costs, attorney's fees and other costs incurred as a result thereof. If
the court determines that the monies were not owed the Lessor, the Lessee shall not incur the
costs on behalf of the state.

Section 14.09. Statutes.
The authority of the Lessor to enter into this Lease includes, but is not limited to: IC 14-19-1 and
IC 14-18-2.

Section 14.10. Penalties/Interest/Attorney's Fees.

The Lessor will in good faith perform its required obligations hereunder, and does not agree to
pay any penalties, liquidated damages, interest, or attorney's fees, except as required by Indiana
Law, in part, IC 5-17-5-1, et seq., IC 34-2-22-1, et seq., and IC 34-4-16-1, et seq.

Section 14.11. Compliance with Laws.

a) The Lessee shall comply with all applicable federal, state, and local laws, rules,
regulations, and ordinances, and all provisions required thereby to be included herein are hereby
incorporated by reference. The enactment or modification of any applicable state or federal
statute or the promulgation of rules or regulations thereunder after execution of this Lessee shall
be reviewed by the Lessor and the Lessee to determine whether the provisions of this Lease
require formal modification

b) The Lessee and its agents shall abide by all ethical requirements that apply to
persons who have a business relationship with the State as set forth in IC 4-2-6, et seq., IC 4-2-7,
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et seq., the regulations promulgated thereunder, and Executive Order 04-08, dated April 27,
2004. If the Lessee is not familiar with these ethical requirements, the Lessee should refer any
questions to the Indiana State Ethics Commission, or visit the Indiana State Ethics Commission
website at http://www.in.gov/ethics/. If the Lessee or its agents violate any applicable ethical
standards, the Lessor may, in its sole discretion, terminate this Lease immediately upon notice to
the Lease. In addition, the Lessee may be subject to penalties under IC §§ 4-2-6, 4-2-7, 35-44-1-
3, and under any other applicable laws.

c) The Lessee certifies by entering into this Lease that neither it nor its principal(s) is
presently in arrears in payment of taxes, permit fees or other statutory, regulatory or judicially
required payments to the State of Indiana. The Lessee agrees that any payments currently due to
the State of Indiana may be withheld from payments due to the Lessee. Additionally, further
work or payments may be withheld, delayed, or denied and/or this Lease suspended until the
Lessee is current in its payments and has submitted proof of such payment to the State.

d) The Lessee warrants that it has no current, pending or outstanding criminal, civil,
or enforcement actions initiated by the State, and agrees that it will immediately notify the
Lessor of any such actions. During the term of such actions, the Lessee agrees that the State may
delay, withhold, or deny work under any supplement, amendment, change order or other
contractual device issued pursuant to this Lease.

e) If a valid dispute exists as to the Lessee’s liability or guilt in any action initiated
by the State or its agencies, and the State decides to delay, withhold, or deny work to the Lessee,
the Lessee may request that it be allowed to continue, or receive work, without delay. The
Lessee must submit, in writing, a request for review to the Indiana Department of Administration
(IDOA) following the procedures for disputes outlined herein. A determination by IDOA shall
be binding on the parties. Any payments that the State may delay, withhold, deny, or apply
under this section shall not be subject to penalty or interest, except as permitted by IC 5-17-5.

f) The Lessee warrants that the Lessee and its subcontractors, if any, shall obtain
and maintain all required permits, licenses, registrations, and approvals, and shall comply with
all health, safety, and environmental statutes, rules, or regulations in the performance of work
activities for the State. Failure to do so may be deemed a material breach of this Lease and
grounds for immediate termination and denial of further work with the State.

) The Lessee affirms that, if it is an entity described in IC Title 23, it is properly
registered and owes no outstanding reports to the Indiana Secretary of State.

h) As required by IC 5-22-3-7:
1. The Lessee and any principals of the Lessee certify that:

(A)  the Lessee, except for de minimis and nonsystematic violations, has not
violated the terms of:

(1) 1C 24-4.7 [Telephone Solicitation of Consumers];

(ii))  IC 24-5-12 [Telephone Solicitations]; or
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(iii)  IC 24-5-14 [Regulation of Automatic Dialing Machines];

in the previous three hundred sixty-five (365) days, even if IC 24-4.7 is
preempted by federal law; and

(B)  the Lessee will not violate the terms of IC 24-4.7 for the duration of the
Lease, even if IC 24-4.7 is preempted by federal law.

2. The Lessee and any principals of the Lessee certify that an affiliate or principal of
the Lessee and any agent acting on behalf of the Lessee or on behalf of an affiliate
or principal of the Lessee

(A)  except for de minimis and nonsystematic violations, has not violated the
terms of IC 24-4.7 in the previous three hundred sixty-five (365) days,
even if IC 24-4.7 is preempted by federal law; and

(B)  will not violate the terms of IC 24-4.7 for the duration of the Contract,
even if IC 24-4.7 is preempted by federal law.

Section 14.12. Substantial Performance.
This Lease shall be deemed to have been substantially performed only when fully performed
according to its terms and conditions and any modifications thereof.

Section 14.13. DNR Property Regulations.

The Lessee shall adhere to all DNR General Property Regulations as found in 312 IAC 8 and
successor regulations. These rules and regulations are duly promulgated pursuant to IC 4-22-2
and have the force and effect of Law. This paragraph is in conjunction with and supplemental to
any other provisions in this Lease.

Section 14.14. Disputes.
Should any disputes arise with respect to this Lease, the Lessee and the State agree to act
immediately to resolve any such disputes. Time is of the essence in the resolution of disputes.

The Lessee agrees that, the existence of a dispute notwithstanding, it will continue without delay
to carry out all its responsibilities under this Lease which are not affected by the dispute. Should
the Lessee fail to continue without delay to perform its responsibilities under this Lease in the
accomplishment of all non-disputed work, any additional costs incurred by the Lessee or the
State as a result of such failure to proceed shall be borne by the Lessee, and the Lessee shall
make no claim against the State of Indiana for such costs. If the Lessee and the State cannot
resolve a dispute within ten (10) calendar days following notification in writing by either party of
the existence of said dispute, then the following procedure shall apply:

The parties agree to resolve such matters through submission of their dispute to the
Commissioner of the Indiana Department of Administration who shall reduce his/her decision to
writing and mail or otherwise furnish a copy thereof to the Lessee and the State within ten (10)
calendar days after presentation of such dispute for his/her decision. His/her decision shall be
final and conclusive unless the Lessee mails or otherwise furnishes to the Commissioner of
Administration, within ten (10) days after receipt of the Commissioner's decision, a written
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appeal. Within ten (10) days of receipt by the Commissioner of a written request for appeal,
he/she may reconsider his/her decision. If no reconsideration is provided within ten (10) days,
the parties may mutually agree to submit the dispute to arbitration for a determination, or
otherwise the dispute shall be submitted to an Indiana court of competent jurisdiction.

The State may withhold payments on disputed items pending resolution of the dispute. The
unintentional nonpayment by the State to the Lessee of one or more invoices not in dispute in
accordance with the terms of this Lease will not be cause for Lessee to terminate this Lease, and
the Lessee may bring suit to collect without following the disputes procedure contained herein.

Section 14.15. Conflict of Interest.
As used in this section:

"Immediate family" means the spouse and the unemancipated children of an individual.
"Interested party" means:
1. The individual executing this Lease;

2. An individual who has an interest of three percent (3%) or more of Lessee, if
Lessee is not an individual; or

3. Any member of the immediate family of an individual specified under subdivision
1 or2.

"Department” means the Indiana Department of Administration.

\

"Commission" means the State Ethics Commission.

The Lessor may cancel this Lease without recourse by Lessee if any interested party is an
employee of the State of Indiana.

The Lessor will not exercise its right of cancellation under Section B above if Lessee gives the
department an opinion by the Commission indicating that the existence of this Lease and the
employment by the State of Indiana of the interested party does not violate any statute or code
relating to ethical conduct of state employees. The Lessor may take action, including
cancellation of this Lease consistent with an opinion of the Commission obtained under this
section.

Lessee has an affirmative obligation under this Lease to disclose to the Lessor when an interested
party is or becomes an employee of the State of Indiana. The obligation under this section
extends only to those facts which Lessee knows or reasonably could know.

Section 14.16. Funding Cancellation.

When the Director of the State Budget Agency makes a written determination that funds are not
appropriated or otherwise available to support continuation of performance of this Lease, the
Lease shall be cancelled. A determination by the Budget Director that funds are not appropriated
or otherwise available to support continuation of performance shall be final and conclusive.
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Section 14.17. Termination.

a) If this Lease is terminated before completion of the Original Term or any
renewals, the Lessee shall vacate the premises within forty five (45) days of termination unless a
lesser period of time is provided by court order. Lessee and/or his agents shall remove no
personal property on which the Lessor is given a lien from the Leased Real Estate unless
otherwise directed by court order, until all Rental Fees and other sums owed to the Lessor have
been paid.

b) If an Act of God renders this Lease inoperable for more than two hundred forty
(240) days, the Lessee may terminate this Lease as of the date of that Act. The Lessor shall
receive its Rental Fee on all income to the date of termination, or to the date of sixty (60) days
after termination, whichever income is greater, as if the Original Term or any renewals were then
completed and Lessee shall receive Just Compensation pursuant to Section 5.19.a) 1

C) If the Lessee fails to make timely cure of repeated violations, the Lessor may
terminate this Lease upon written notice of such termination by certified mail, or this notification
may be delivered in person. The Lessor shall receive all Rental Fees on all income to the date of
termination as if the Original Term or any renewals were then completed. Further, the Lessee
shall receive Just Compensation as specified in Section 5.19.a)3(a)(3).

d) If the Lessee terminates this Lease other than as provided in Section 14.19(e)
below, the provisions relating to Rental Fees above shall apply and lessee shall receive Just
Compensation as specified in Section 5.19.a)3(a)(3).

e) If the Lessee terminates this Lease as a result of items described in Section
5.19(a)(1), including, without limitation, no longer being able to sell alcohol, significant changes
in Park hours, or any other event or occurrence that prevents lessee from operating its business in
the Pavilion as intended, then Lessee shall receive Just Compensation as specified in Section
5.19.a2)1(a)(1).

P The Lessor may, in cases where continued operation by the Lessee may result in
significant or irreparable harm to the Lessor and/or the public, terminate the Lease immediately.
Examples include, but are not limited to, non-payment of fees, insurance cancellation, bond
cancellation, and other circumstances which could cause harm to the public or the Lessor or
reflect adversely on the Lessor. All Rental Fees payable to the Lessor shall be paid within 15
days of such termination. Lessee shall receive Just Compensation pursuant to Section
5.19.2)3(a)(3).

2) If the Lessor finds it necessary to pursue legal action to recover monies owed by
Lessee, Lessee shall also pay all court costs, attorney's fees, and other costs incurred as a result
thereof.

h) Provided Lessee is paid Just Compensation by the Lessor pursuant to Section
5.19(a)(2), this Lease may be terminated, in whole or in part, by the Lessor whenever, for any
reason, the Lessor determines that such termination is in the best interest of the Lessor.
Termination of services shall be effected by delivery to the Lessee of a Termination Notice at
Jeast thirty (30) days prior to the termination effective date, specifying the extent to which
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performance of services under which such termination becomes effective. For the purposes of
this paragraph, the parties stipulate and agree that the Indiana Department of Administration
shall be deemed to be a party to this agreement with authority to terminate the same for
convenience when such termination is determined by the Commissioner of IDOA to be in the
best interests of the State.

Section 14.18. Severability.
The invalidity of any section, subsection, clause or provision of this Lease shall not affect the
validity of the remaining sections, subsections, clauses or provisions of this Lease.

Section 14.19. Force Majeure.

In the event that either party is unable to perform any of its obligations under this Lease or to
enjoy any of its benefits because of natural disaster or decrees of governmental bodies not the
fault of the affected party (hereinafter referred to as a "Force Majeure Event"), the party who has
been so affected shall immediately give notice to the other party and shall do everything possible
to resume performance. Upon receipt of such notice, all obligations under this Lease shall be
immediately suspended. If the period of nonperformance exceeds thirty (30) days from the
receipt of notice of the Force Majeure Event, the party whose ability to perform has not been so
affected may, by giving written notice, terminate this Lease.

Section 14.20. Ethics.

The Licensee and its agents shall abide by all ethical requirements that apply to persons who
have a business relationship with the State, as set forth in Indiana Code § 4-2-6 et seq., the
regulations promulgated thereunder, and Executive Order 04-08, dated April 27, 2004. If the
Licensee is not familiar with these ethical requirements, the Licensee should refer any questions
to the Indiana State Ethics Commission, or visit the Indiana State Ethics Commission website at
<<<http://www.in.gov/ethics/>>>. If the Licensee or its agents violate any applicable ethical
standards, the State may, in its sole discretion, terminate this contract immediately upon notice to
the Licensee. In addition, the Licensee may be subject to penalties under Indiana Code § 4-2-6-
12.

Section 14.21. Order of Precedence; Incorporation by Reference.

Any inconsistency or ambiguity in this Lease shall be resolved by giving precedence in the
following order: (1) This Lease, (2) attachments prepared by the Lessor, (3) Prospectus, (4)
Lessee’s response to Prospectus. All of the foregoing are incorporated fully by reference. All
attachments, and all documents referred to in this paragraph are hereby incorporated fully by
reference.

Section 14.22. Waiver of Rights.

No right conferred on either party under this Lease shall be deemed waived, and no breach of
this Lease excused, unless such waiver is in writing and signed by the party claimed to have
waived such right. Neither the Lessor’s review, approval or acceptance of, nor payment for, the
services required under this Lease shall be construed to operate as a waiver of any rights under
this Lease or of any cause of action arising out of the performance of this Lease, and the Lessee
shall be and remain liable to the Lessor in accordance with applicable law for all damages to the
Lessor caused by the Lessee’s negligent performance of any of the services furnished under this
Lease.
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Section 14.23. Employment Eligibility Verification.

The Contractor affirms under the penalties of perjury that he/she/it does not knowingly employ
an unauthorized alien. The Contractor shall enroll in and verify the work eligibility status of all
his/her/its newly hired employees through the E-Verify program as defined in IC 22-5-1.7-3.
The Contractor is not required to participate should the E-Verify program cease to exist.
Additionally, the Contractor is not required to participate if the Contractor is self-employed and
does not employ any employees.

The Contractor shall not knowingly employ or contract with an unauthorized alien. The
Contractor shall not retain an employee or contract with a person that the Contractor
subsequently learns is an unauthorized alien.

The Contractor shall require his/her/its subcontractors, who perform work under this contract, to
certify to the Contractor that the subcontractor does not knowingly employ or contract with an
unauthorized alien and that the subcontractor has enrolled and is participating in the E-Verify
program. The Contractor agrees to maintain this certification throughout the duration of the term
of a contract with a subcontractor. The State may terminate for default if the Contractor fails to
cure a breach of this provision no later than thirty (30) days after being notified by the State.

Section 14.24. Non-Collusion and Acceptance.

The undersigned attests under penalties of perjury that he/she is the Leasing party, or that he/she
is the representative, agent, member or officer of the Leasing party and that he/she has not, nor
has any other member, employee, representative, agent or officer of the firm, company,
corporation or partnership represented by him/her, directly or indirectly, to the best of his/her
knowledge, entered into or offered to enter into any combination, collusion or agreement to
receive or pay, and that he/she has not received or paid, any sum of money or other consideration
for the execution of this agreement other than that which appears upon the face of the agreement.

[Remainder of Page Intentionally Left Blank]

Page 37 of 40

C:\Users\20775\AppData\Local\Microsoft\ Windows\Temporary Internet Files\Content. Outlook\G2V IDE6N\Indiana Dunes Lease Agreement
with Indiana DNR_final 2-13-15_no exhibits.docxv8




"LESSOR"

STATE OF INDIANA
BY ITS
DEPARTMENT OF NATURAL RESOURCES

Date_ X /070(// S

Cameron F. Clark, Director

STATE OF INDIANA }
+ SS:
COUNTY OF MARION }

Before the undersigned, a Notary Public in and for said County and State, on this &)

day of FCbYlMW] , 2015, personally appeared Carvoyon ¥ - Clow ko
of the Depaﬁment of Natu1a1 Resources of the State of Indiana, and on behalf of the Lessor
acknowledged its execution of the foregoing Lease Agreement to be his voluntary act and deed.

D\N@du e %M%

Witness my hand and Notarial Seal.

Notary ublic

ALY AL11SON GOODPASTER|} v/
' stayCouny -} Wby | Y A Sn GIGWWV
i MWyC ion
geﬁm,er 20,209 8 Printed Name
My commission expires: County of residence:

8alw\y Wnelioy

T
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"LESSEE"

PAVILION PARTNERS, LLC

o, L
Printed Name: cL""’"" ["/f (/L‘)// {‘%
Title: /AAQWI,M/L

~
Date: Z/ - / @ 1S5

STATE OF INDIANA }
} SS:
COUNTY OF MARIoN}

Before the undersigned, Notary Public in and for said County and State, on this Jﬁ day
of _ Felorwary ,2015, personally appeared __ Lharles L. WilWamy, ———
s [, and ,who are the _ Memhesr—
and respectively, and on behalf of Lessee acknowledged execution of
the foregoing Lease Agreement to be their voluntary act and deed.

Witness my hand and Notarial Seal.

Jost T Ve

JOSEPH H. NIXON Il Notary/ Public
Notary Public-Indiana .
Resident of Hamilton County Tosep H. Mixen T
” My Commission Expires Oct. 22, 2022 Printed Natne
My commission expires: County of residence:
OO‘L 2L LWl Ham-‘l"—'r\
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APPROVED: APPROVED:

Indiana Department of Administration State Budget Agency
By: /J/Z’z:f}Q By:
For: Jessica Robertson, Commissioner Brian E. Bailey, Director

Date 1/2’// 20 /f- Date 7—;/25; /{

APPROVED AS TO FORM AND LEGALITY:
Office of the Attorney General

By: ‘,k,/&.\»bb«v\j WO %LQ

For: Gregory F. Zoeller, Ast%omey General
Date 7// 2-b ’45

State Land Office:

This instrument was prepared by Kyle J. Hupfer who affirms, under the penalties for perjury, that
he has taken reasonable care to redact each Social Security number in this document, unless
required by law.” Kyle J. Hupfer, Attorney, Frost Brown Todd LLC..
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March 1, 2012

" Mr. Daniel W, Bortner

Director .
Indiana State Parks and Reservoirs

402 W. Washington Street
Room W298
Indianapolis, IN 46204

Dear Mr, Bortner:

[ am pleased to submit this proposal for the Adaptive Reuse and Renovation of the Pavilion at the
Indiana Dunes State Park, located in Chesterton, Indiana. It would be an honor to partner with the
Indiana Department of Natural Resources and Indiana State Parks and Reservoirs to bring this
magnificent facility back to:life, preserving and enhancmg its character for the people Northwest
Indiana, the State of Indiana, and for visitors from around the country and the world.

I'warrant that the facts set forth in the attached document are true to the best of my information,
knowledge and belief.

Thank you for your consideration,

Respectfully Submitted,

Chuck Williams, Developer
212 East Lincolnway
Valparaiso, IN 46383

Phone: 219-464-8416 Ext. 13
Fax: 219-464-3977

Email: cwilliams@elegan.com
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1. Information Regarding the Developer/Operator’s Intentions

a.1) The development of a marina is considered to be a possible later phase of the project as much
study will be required to determine if a marina is appropriate for the area, whether it can feasibly be
done, and what forther impact a marina would have on the development area.

If a marina or floating dock is determined to be appropriate, there are resources within Northwest
Indiana that have significant experience in such developnient, most notably and recently, the

development of the marina in Portage, Indiana.

a.2} The development team will fully cooperate in the IDNR’s architectural review process
throughout the entire development program, as specified in the prospectus, and will obtain such
approvals as are needed and required by agencies such as IDEM or Historic Preservation and

Archeology.

b. Detailed Description of the Facilities, Services and Products

e

The Indiana Dunes and Lake Michigan have provided a “wow” factor for residents and visitors alike
since it was designated a S.fate Parkin 1925, Sweeping views of Lake Michigan, environmental learning
opportunities, swimming, hiking through 16 miles of trails, and camping facilities have afforded
visitors the opportunity to experience the diversity of animal and plant species and its unique land
features. Imagine the delight of new visitors to the park when they realize they can see Chicago across
the massive expanse of water. There may be no more spectacular view of a sunset than behind the

~ skyline of the City or the unobstructed view of the rare aurora borealis across the water.

Capturing the essence of this crown jewel of the Midwest is at the very heart of our proposed project to
renovate and expand the Pavilion at the Dunes. Please join us on our journey...

1. Facilities. The design of the facilities is detailed below in the Architectural description. The
proposed renovation of the Pavilion and the banquet hall addition are intended to expand the
existing, more limited options that visitors have to experience Lake Michigan in its full glory. _

a. The existing Pavilion is approximately 11,000 square feet per floor level. Therefore, the
two (2) interior floors equal 22,000 square feet. Additionally, the flat roof areais also
11,000 square feet. A

b. The proposed Banguet Hall Addition is 20,000 over two (2] floor levels with an
additional 750 square feet of vaulted entry area.

¢. The total size of the completed facility will be approximately 53,750 square feet,

Scaled drawings of the facility venovation and addition are included as Exhibit A.
NOTE: While not a part of this initial proposal, the developers are interested in exploring lodging

opportunities at a later date.




2. Services.
a. The restored Pavilion will house a new restaurant and bar on the second floor, as well as

new restrooms to service the new restaurant and the proposed Banquet Hall. The year-
round restaurant will provide casual dining for more than 120 with full bar services,
entertainmentand window views of Lake Michigan and the Dunes.

b. The existing flat roof will house a small bar area in concert with outdoor dining serviced
from the restaurant below. This new rooftop terrace with seating for more than 200 will
provide the best seat in the house for sunsets, sailboat races, the Northern Lights,

fireworks displays, stargazing, etc.

The second floor of the addition was designed to house one large Banquet Hall Facility
with the ability to transform into three (3) smaller banquet rooms, providing total
seating for 420 occupants. Included beyond the glass walls is a continuous outdoor

terrace on the west, north and east, ,
d. The addition will also house a Chapel and/or Conference Center on the first floor with

seating for 280. The North wall of the Center consists of a sliding window wall system
that will fully open to the adjoining beach area with direct views to the lake beyond. The
glass wall and indoor/outdoor stage/platform will provide for year-round “beachfront
weddings” and concerts or shows without ever getting sand (or snow!) in your shoes.
Restaurant, bar and banquet facilities will be provided by Peter Kaiafas, investor and partner in the
project. Mr. Kaiafas is currently the owner/operator of the Avalon Manor banquet facility located in
Merrillville, Indiana. His full biography is included in this proposal packet and includes more than 30
years experience in restaurant and banquet facility ownership and management. Also included as

Exhibit B is a sample menu for the facility.

Contained as Exhibit , titled “Avalon Manor”, are several documents that provide a strong sense of
the quality and excellence of the Avalon Manor, including customer testimonials.

Note: With respect to the existing beach facilities housed in the Pavilion, specifically the men’s and
women'’s locker rooms, restrooms, and lifeguard station, it is our understanding that the Indiana State
Parks will continue to operate those services and areas. It is also our understanding that we will not be
responsible for the renovation of any of those facilities as a part of this project. However, if the State
wishes to update facilities at the time of our renovation we are willing to work with the State Parks to_

coordinate such updates.

Terms of use of parking lots should be negotiated as a part of the lease. Gate fee charges for users of
the banquet facility and/or restaurant will also be negotiated as a part of the lease.

C Description of Architectural Style and Size of the Facility

=

1. Architectural Style:
L1 The existing Pavilion building was designed by Bishop Knowlton & Carson Architects of

Indianapolis in 1929, The building was constructed in 1930 and was well designed in
light of its present condition after an 80-year history on the lakefront. The building is
considered a “conservative” example of Art Deco (1925-1940) with its “Zig-Zag

patterned stringcourse” located at the roofline, just below the parapet. The architect

4

. The Banquet Hall Addition is a financial requirement to the success of the overall project.




also incorporated “Geometric Floral patterns” over each of the corner entries, which are
indicative of the Art Deco Style of architecture.

[1 'The Pavilion has unidergone several physical changes over the years. Initially, it was an
open-air pavilion with few interior walls. The openings on the south wall only, contained
steel sash wiridows. The second floor housed restrooms in the southeast and southwest
corners with basket storage in the center. The stairwells and roof were totally open and
accessible to the public.

[l Later, in thelate 30’s to early 40’s, a restaurant was located on the first floor.

1 Thelast major renovation occurred in 1972 with L Cosby Bernard and Company of
Hammond as the project architects. Their design is what is currently seen today. The
fully enclosed restroom and shower areas on the first floor and the large open “cafeteria
space” on the second. It was with this renovation that a large majority of the exterior
openings were filled-in with bricks and mortar.

] One of the major design intentions today is to open these areas back up to natural day-
lighting and the inherent views of the surrounding park.

[0 The design of the new Addition is certainly contemporary in nature. With its concrete,
glass and curved steel shell, it mimics the shape of the surrounding dunes.

1]

2. Facility Size: "
[7 The existingPavilion is app1 oximateély 11,000 square feet per floor level. Therefore, the

two (2) interior floors equal 22,000 square feet, Additionally, the flat roof area is also
11,000 square feet,

[0 The proposed Banquet Hall Addition is 20, 00 0 over two (2) floor levels with an
additional 750 square feet of vaulted entry area.

[] The total size of the completed facility will be approximately 53,750 square feet.

3. Building Materials:
[l The existing Pavilion consists of a reinforced, cast concrete structure with an exterior

brick and limestone veneer. The concrete structure is a basic post and beam system with
24" octagonal columns set on a 15’ grid. The interior of the Pavilion is primarily painted
concrete, block and brick with a terrazzo finish at the 2n floor. A new EPDM membrane
will be installed on the roof. ,

1 The proposed Addition will consist of concrete, steel and glass. The building Addition -
will have a cast concrete foundation and a structural steel frame. The first floor steel will
be encased in concrete to protect it from the harsh lakefront weather. The first floor
walls will be a “colored” concrete block to minimize the use of exterior paint. Again, to
limit the amount of exterior maintenance due to the harsh winds and blowing sand. The
second floor will consist of exposed steel framing inside while the exterior will be
encased in an aluminum and glass window wall system. The Addition will be capped

with a curved standing seam roof system.

4, Building Layout:
[ The building program consists of the renovated Pavilion housing a new restaurant and

bar on the'second floor, as well as, new restrooms to service the new restaurant and
proposed Banquet Hall,




[1 The existing “open” corner entries on the first floor will be enclosed with glass and
aluminum entry systems. Thus, allowing for these spaces to become more welcoming
conditioned environments. These refurbished first floor entries will be linked to a
central elevator lobby via a new corridor with an abundance of natural daylight.

[ The existing flat roof will house a small bar area in concert with outdoor dining. This
new rooftop terrace will set the stage for the best view in Indiana.

L1 All three (3) levels of the existing Pavilion will be connected with a new 3-stop,
passenger elevator located at the center of the existing structure. The two (2) existing

;stairwells will be enclosed and enhanced with new aluminum window systems and
interior finishes.

L1 Transforming the existing exterior openings on the West wall of the Pavilion will allow a
physical, internal link for occupants to easily pass from the new structure to the old and
visa-versa. :

L1 Due to the tight spacing of structural columns within the existing Pavilion structure, the
Banquet Hall Addition was seen as a financial requirement to the success of the overall
project. Therefore, the second floor of the addition was designed to house one large
Banquet Hall Facility with the ability to transform into three (3) smaller banquet rooms.

I The addition will also house a Chapel and/or Conference Center on the first floor. The
North wall of the Chapel consists of a sliding window wall system that will fully open to
the adjoining beach area withr direct views to the lake beyond. Thus providing a
“beachfront wedding” without ever getting sand in your shoes.

[0 The main entrance to the addition will be through its own glass-enclosed vestibule
which contains a sweeping staircase; making it an ideal space for wedding photos.

%

5. General Design Scheme: _
L1 The design of the new Addition to the existing Pavilion is in keeping with the State and

Federal Guidelines for Historic Preservation. The new addition is designed to contrast
the style of the existing pavilicn. Thus, not confusing the public as to what is historic and
what is not. The two structures will be connected via a “link” allowing a clearer
distinction between the two building and their two distinctly different architectural
styles.

[1 The west wall of the existing pavilion will be exposed within the upper and lower lobbies
of the new structure. Thus, allowing for direct exposure to the history and architecture
of the existing building,

[J The new lobby areas will be a logical place to locate narrative and photographic displays
of the historic pavilion. We have dozens of postcards and photographs from the 1930’s
to present day. We also have copies of the original architectural drawings from 1929
that were used for the construction of the Pavilion in 1930.

L} The design intent for the interior of the existing pavilion is to expose as much of the
existing concrete structure as possible. The utilitarian nature of the unadorned concrete
and brick walls will provide an excellent backdrop for enlarged historical photographs of
the Pavilion and the surround Dunes State Parlk throughout the interior of the existing
building. Narrative placards can be placed near each with the intent of educating the
public to the historical nature of their surroundings.




0 The new addition, with its large curved roof is intended to represent the surrounding
sand dunes within the State Park. The finish roof material will have a “sand color” to

represent “The Dunes”.
[3 Obviously, one of the best features of the new addition will be the large, window walls

allowing sweeping vistas of Lake Michigan, the Dunes, and on a clear day, the City of
Chicago.

d. Construction Sequence - Pfoject Phases and Logistical Management Plan: Guiding
Principles and Overview

The project team has identified two possible construction scenarios, each with the same guiding
principles to minimize the impact on existing operations, parking, and visitors, Scenario [ is the
preferred, however Scenario If can also be considered. Each scenario is, of course, dependent on how
quickly the project is awarded, when the lease is negotiated, and the availability of funding for the

project.

The management of the project is predicated upon the following pr1nc1ples
1. Minimize impact to visitors: .
a. During the-construction phases, the construction staging area will be located on the far

western end of the pavilion and northwestern edge of the parking area thus having no
impact to pedestrian access to the beach on the eastern end (the traditional visitor
access path to the beach].

b. Fencing will surround the construction areas during both phases for safety and-
operational purposes.

Z. Maximize coordination and communication with DNR personnel

a. Project plans and logistical schedules will be shared and updates will be provided (see
below for preliminary schedule).

b. Regular meetings will be conducted to identify and resolve issues,

¢. The project team will provide one point of contact for the DNR to contact—24/7.

Construction Schedule: The development team has planned for two scenarios in which construction

will take place:
1) Scenario [--2/9/2013 through 5/21/2014 (likely-case scenario): This scenario takes into

consideration a reasonable amount of time to finalize the lease-creation process and receive all

governmental approvals to begin construction. See the Exhibits below for the construction project

plan and logistics plan for Scenario I,

a) Construction of both stages (renovation of existing structure and construction of the
banquet/conference center addition) will begin after Labor Day, 2013 and end before the new
season in 2014,

b} This scenario minimizes impact to park visitors but delays delivery of the project.

2) Scenario I[--9/8/2012 through 11/15/2013 (fast-track): This scenario requires an expedited
lease-creation and governmental approval process. It brings the renovated existing facility online

7




in time for the 2013 season and brings the new Banquet/Conference Center online by late fall,
2013. See the Exhibits below for the construction project plan and logistics plan for Scenario I1.
1. Conduct the renovation of the existing facility during the 2012-2013 off-season:
a. Itposes no disruption of the operation of the existing operations (locker rooms, rest
rooms, snack and gift shops);
b. The construction staging area will not impact parking;
¢. The renovated facility will be open and ready for operations for the 2013 season
providing income to the new owners as well as the State through increased gate
revenues.
2. Construction of the new addition will be conducted from January through November of 2013:
a. This schedule provides for the minimum 12 months of marketing necessary for the
Banquet/Conference facility.
b. This schedule allows for large percentage of the construction outside of the most severe
months of winter. This reduces costs that arise from weather-related delays.
c. Itallows for the site work to be conducted prior to the Memorial May weekend opening
of the season; minimizing disruption for visitors.

)




e e ep e e _ | .A ; x]

6

e e . SR noUND G At e
e s et e S2AROLND A A G AL LN

. wabeg
I PSS ety {EIENS 1951050 L e ssafiang
o BLOlEAY rEEnE dmlng e S APpaES AEAL Tre e ey
SUSEL e ALNSaEY Qe

N S . | riEmr ety e g Seus[ J0ney; .
o .3 : s QSIENT  trommucy : e £
RN | 1) = S — S e oV TR R g8

: = " PLATTENG  clLTomLEny Csienos ey i

: S i : e el B o R TR By 8%

| FHFZIZUOW  iSLSTIENoN  ehne 1ot eI ey

o ; RAGLIR PEARIL LT Tz e

st i & W | (PhEer B 9100 DL Sepsins o]

3 3 f PLELL R LAY SEnw Lamone ot)

] : TR P IZEBR ML elgLsar emer Jawnszw o)

z A biursons n&

| lsrozEy oy lerrinerang st SRS Po &

e L shEp e SEXI0D 58

ISLBLOL U ShTEn] Jal elsae =2 &

L PN B isyzzmoneny sfemes SIS a¢

o] [ ISILZIOL R invmiy g eleny Sogemogdmmees | sg

B o i IELDLOLINY elimeny  elesgy SUOTELINGS 03 8

Iy [ P ISNORISTHL  trTrmuGl  sen s e Buerse 2o

o SLPRES eermuan  elegy SO0 78

A | woesny Ceymswom  sleop s Is

X L 5 [PULZDL VoW sseymuom  .efenis B =

: s W [PLESPeM, e tow - oen ger fuanspoy son) voponnsno e

i FUIETNE  FWSE NS deng ssEuens wrusds ar

0 ; ; FROZEML  mioenay  sheat susgs o
i e : PLEMETAL TSy shewnr SRS o
3 E . ; : FUELEONL wlienmd  sieppl rREEpba e 5o

o Et A R S O R SN SBUMOELS 77

? i PRSI mhGsml SSme  sveessdo ejowm) 22
PLIEST DR irheoaml  slepe ; WES( [2UL 7

FLEEH DB S any el FerTueme 43

PLEL B IRen oy el T QIUES Tz

RMSLNE, pLEn.outsien T USTEZIGAmER s

SCIBOTY P3aa eI Rg L elenpy SEEsds ae

SHSTELESM (EMOTI Y cmlener Bupegs &

TLTAL RBIA ST DL “.w...maunﬂ 00 LIS T SE

oAy _ s 1 uaemg _ suenysey g

7L02 *1z feyy yBnong o1an ‘s FOUHeS—NOBINSSUCD [B]leled HonRyY N PUB ORBASLEY

Uciae s ssung




BN

01
_’ 1 efieg
& SIS e Kewwng pefory S e ssauBasy
< SURSONN Py Tm———— ABUIIG e uds anpelag Attty g :%wn.wkvmm
A— T & Suosapg ysEY
, »_m.ﬂ_m zuspyeng ELLu0L Py Isfep oy e SUSISAS Aruysioog Lz
o LB mpyolpom sy . SO - &
|LiELLL ent Jegizymy pegy Shepoe Bdopry - | o7
.,N:E;mmu.ﬁlwﬂlﬁs_‘ o RUIOISUER | o as aye ¥Z

.r.ﬁﬂsﬁlmmhi_,wht@rm@«ﬁzﬁrm_wmw

e S .2 - = S T
CLOTILLR0L (21071 m) poan, Sfepy Uﬁﬁx

ZLIDL | N /. R ——
...Eﬁﬁf!ﬂ&m@@ﬁm@;ﬂis.;alf:&;éll@@% e 12 ]

(CUUZILLST iZyrrymL pegy shep o S sy 0z
ZLapaLang CLISTG Poy,_ isfiep mri:!l!ll{l.ll | 6L

CLOTEPe  isfepgr SwopuRySIHog oL

IEHITE PR, Ishep gy o suopizd Jerequy L

L CLEgiEpey shepor — Mowdmbaveusy: [ g
CHE/OLENL  l7amis papy wawdinks poneymey Sunspcy 12
ELRIOLENL ZuoEigpen seps, Buscoy _ i
CLBIOL oML |z Lio7is paag _isfepgy ——— o Bugumyspon - £l

ELgLoL eny ZLmris PoR  isficpgy
CUSZIBeNL  lzuBLsPeN,  sieps

{O

woR oI ZL
Boﬂﬁﬁ& dwey LL

———

o

CUSTEenL  Zypimran istepe __Bupusg . oL
EHBUBSAL  \Zyeis g Sfepe Lt - s B
i CVELE ™I ippe g e e Mogmygoy g
: @.@@E&mﬁmﬁ!xw.@.mmr i dawas [ 4
Tz nyL ZuEE .H@MNIII:JI:I . SEdng 3

5, 0
- ——0 TUECEML izl ‘slepgy,
— TR £

i o S l;ﬁ@@@@%ﬁiﬁI,i.F
H,H.m CHILB ML ZLmm g Seppr .iA!.-!.i@nmn.m&mwﬁmm@wﬁil:!i.. 7
: R Tugm oy ZULEPRN,  sfepy S . B e
) DH.I&_NSa THL_EMWEPe  ishep sz — oo z
e e eyl = | DB, 1Shep gy sk 3STL L
IS ZheRie] CEEZRLIE [ BeBLILTT Beiepilz peehile o on TSy e PR e, _ & ‘ . ﬁ_ &
A T TLAN]  PLIBO ystuly R Logesng sumNye=)| o

{poe) Bupspe jo uoyenousy} j, sseyy
B [saseyy lepusnbeg) uoyiaey saung




zebeg .
P SHPER] Oy AN PRl e ssasfiasg
\)..w. wgowww_mg _mEm.ﬂnw. g .}.kmEEEW fax bl ux i o o L e VARG o ”nﬁw &ﬁﬁmrﬁum\@mﬁﬁbm—ﬁ& EDE?WQNM%\M
[ —————— = ) BUCISB|I sseL

EWpLE Iyl hepy ssaysng oy Uadg i
Sl Oyl shepgy SuIHIEhg or
ElreL oy skepgy ' amim e St
eurzn gl sfepgr wsudnba vy T
CUELEAYI  igpyesaur  isAeparn SRUROE 154
CLECILPRAL CLETH Posy 142 L suoneredg o) Baown ; 2r
ELTZLONL _icuguipam  sfeps o 2Bl Ul . A
EWSLABNL CELEIL e, shepgl 150 young oy
SLLILENE  ZLRTEL peA, Shep © BYS gowsg 62
ELCE/L POM  IZLIOERL Doy ohep pe N uonErmGeLs o

CCLAMEL ARG ZLBTLL e SiEp sepeneds e .

[EWBLZL@0L ZLBTILL PR |SAep gy Buuaci4 98 -
ZLISTTL oML (ZLISTILL PO (SAER 7 10 i S sz
= ELEieL Nt |eLigzi) P iz oz sepeiBin muspy e
NI THIZHLENL  ZLLE0L PeAL iSfep o7 Bunuey £E
' [CLOEMLENL Izl 1oL Pos 1Shep gy SUDRIER [1B i, MEN &
’ CLGERL3RE  ZLILIOL P3AL sAop oo o .. Ssosg 1€
o EMELLent  wLiingl Fes (sfepgy - Buyooy 0g
S ) ‘TUEHLL enY [CLIWOL PR, |ShepoE LA uemesy &z
- - - PO Cotciai s e CIZMLL YL ZL 0L P 1SR 7L . sBupey koA

FCILLOE € 202N 9 GEEC L6 [T 52K L[ BELErY. L DEReBli6 12 SEBLPLTaise i f =)
L glaed  ELUEL  TO990[  ZLAONI  ZLPO1  ehde| 7l bh ] ysweeg ¥RIs UOT=IRG 4 mﬁzﬁ& al
{fpoe; Bupsie jo ucgeAousyy) |, sseug
i {seseyg [enuenbag) uomney ssung
BEB@BD@annU.DHVpDDDD@Q@@E@EE@EDD@@E@@D?%?k%@@@@



I sfeg
-« B £y A S wslay o — ey anee
«Cr SUSISIYY POLIACE A FAITUTE 2 BeLh ' wmde SICPUNSS AFTEIIE
BESOL PRENS o auersenm xeoy CRLPRY 23 o ssung
JEMELIB UL IEL/OTE Loy |shep gy . s8cyop, 97 B pe
@Y ELIZ/E PO EUBLA QUL iSADp gE o _owam az
__SUELATB PIAL ELELE My sAopag rraLmag 8z
eu« ELITIB PIMN_ - SLELE AL 5fop gp . Burgemia £
RHIWEMA  ewWewyonL  sAepzpr  t e 3R 3
CCELTTIL UMY ELBILSAL  |shopal . Buers 5z
STELOEIL30)  Eusur v isfepgy . Buyooy : +Z
STeyTILEE sy a0y iskopy SupEog £z
sdf eriae vogg ELELR REL  ishtp gl . Amozmy kg
_ OTEWELLNON  SLET/E AL | shup o) : Sumpag T
LS SIAEm e lep/Erg maL  sfepe Bty gag 490w az
e R T R ey at
SLISTIS BB ELiBLAE nYl - shop gy el k23
SLIOSIL2RE SLenF MMy SEEpws osmonns &
ezl g1ty [C=h5 .mnarqv oL shep T LUCHEAURDA SENSTE oL
_zieverruery  eimzeany  chtpm summCpunos s a1
|_ZUSMETIE UGN I SLATIE 956h SIS =46 Gupssny ¥l
TUSLEMY SO ELIGTE poL - sepgy o SCOTpUnt: : 21
Em.w:a:w ans gy Farm =hep g1 w3 k3
m LIy REM._: SLIE DOLs sfep Le SULHEGUNSATOnBASIXT . Lt
e . N o) : ar
oRLEE  ewerguom sieps 1 dumy . &
aw.mr.zw. 2 stz o sep e e Burouag e
B SLTZ pOM EricEZ T iSASp 2 dn gag 2300 z
TSIVELTTE YL  CCLBLIT WOW  ichop s RARCRgY [
LEMEIERRL leweriz wom  SAtp zy L gnume g
deppreys  euspuon  sioper e »
(e e -BLIPLE AN shTR gl SECIISGRS Py = 3
*leuee e SLIFRSL 20U SACR gop preayr z
e — e - — ELISLILL 854 SupesL uors 1£fcR 0z wogemazoceud L
|+ oT Elreocel 6| ezzEst 8] i) 31Tt 5l eCLevd Zlieby ijor Blpdot0L £liTarsy ) =]
J3pToR uy] 2y pIg| ZEenE Puz | IEHEN | pacy) g U e TIUC)y ISy ar

HONIDPY M8 ig oseyd

{seseud [enusnbas) uomned ssung

— -

e

)))\'”bp\’a))y)bb’\o’glﬂl‘}b



L ke ot
Zadeg .
o augpTan Sy REwiing psfiny o —_ s | —
<2 GUOISBHI BRGKD ey Ammeng wdz Enpasg Soupunag
. g & P — UBRMEY 25N USHIDZ SAung
T : ;
o' — 1
16 200508 B2 ELSWIL B fep g SSRUEnE In) uedg e
08 EUVLA RUL €L s0) -efepe suszshs 15
LEEUTLED v eears ani  cfepg sy og
LU ELILLIEL Wy wmﬁm;m jatny jofep g R . i S
JEMSULEES  epsrbany cofep e a1 2
uvm SHEILL YOI (ShpILL uap fepy ey g
mqw s e U3 JEmpy suonaGesy oy
6 5608 My [esman us :sfepg HCRID Ry R sy
mvu ELSPT/AL MUL G ZI/LLOL M (sAop gL IS WAL ) I
SEELOLDL RUL 1SL/pi0L My sfepg e T qoemg tv
?:ES UOWl lenWOk M Shop gz e PUTETROOWRE o
o8 supers von BLETIG 0L sfops . Buiditaspur 1o
BE SLRTIE LON_ gysezm eng 1s45p o .- ar
B SLIOZIR LOW_ IeLIE1R =L sfep gl —— il _ azg
—SEEVEE LN igieacde:  iskepgp PR .. | - 22
(EUOCIE WOM | EWET onr  sfop ge SEuSm Jouapes 22
mm”m:h:nr oL, Wms&mn Yt cAcp gy - “aysI Aeisads 9z
selensm our g ame nuy o Buwomyy se
eSS EA, L zue nuy . o %
! i TE SLILLE PRIN i Sreen eny, | semprepmo 2z
SRR i Pomesen  eeuen | supe uagny ze
[ : A
T e e Lo ] SO e T B S e T B 5 B eSO I Evezis s sep e R g
JTUERD Uik | J5ueny pog | Jsueng puz| FSHED | parg ysiud. g | uspeing BN HmEH = al
UoIppY Ma) ig eselg
- {seseud jenusnbses) usijiaeg ssung

e



Lk ioh e

9

SmIr L e
Ryt )

SIS SN

i
T SoKng _
i ,. H

= B G o IH. n

:l’.!‘!’.m J &
- |
[ !

R R T & L g

1
'

NeLiCy _

¢

[
L&
]
L

e

e ol
o

HOwvaE'
TLISIZL iUl ¢ 1igs6 uely sons Bo7 uoy

OIS T T

14




Hesiis

—

]

DR

ARYEL:

- xl. R I.I”.,M_I.u e e
DY A SNLIRNE

HOW=EH

ugjd sonsifio] uogeAOUSY UOIIABY |

MVDIMSEY A7

i

ae
ik

_Elipliznig
el ‘7 cliBueag

1<




- —

- AU oo N 2 F

e R =1
— T
W T e ]
Wt e egtmber

SHiavd SnusRa

L=

£
L
b
VA SUEHDRGE x
e e R N ) '
&7 S
mﬂw ..”.m " ¥ s P o " ° m .
- b 2
G.W..«.N.-.L @ L L3 L3 E3 " " P ) ; .
BN NOriwyd i
@.., @ = 5 L4 3 B o " - u
: =i T e !
Wmﬁ!ﬁﬁ!rﬂl!ﬂﬂmii”é\;.. U ig—r 2 o o Ea |
StV SLHoNGD : [0
<] P
T
1
]

v

Ha%=" -
THELILL

mﬁﬁ & ,i 2 m;ﬂ.m Emm& mwgmgm_@ug ﬁﬂﬁ%ﬁ_@ﬂ Emﬁ 7 388y d Z oLiBUSY &

i
i

NYQIHZS w1

16




é, Compensaiion to the IDNR

“The Developer is committed to arriving at a fair and equitable agreement that will
provide a standard for public/private partnerships,

With the spirit of the partnership as the context for these discussions, the Developer
recognizes that the State is providirg it with a tremendous opportunity:
o Businessaccess to one of the inost frequently-visited beaches in the Nation
o Ability to utilize an historical-landmark facility that carries instant brand
recognition in the public’s eye.
o The opportunityto add value to the partnership and crate the template fot future
endeavors of this sort.

Inreturn, the Developer believes it is providing the State with commensurate valug, e. g;
eFunds to renovate and add to the deteriorating facility and infrastructure thus
augmenting the visitor’s experience;
eFunds to maintain the pr op erty—alleviating the expense to the state;
o Consumer services that will increase traffic to the park thus i increasing the gate
revenues to the State Treasury.

For purposes of the Pro forma, the Devéloper has budgeted $18,000 /annum lease payment.
It is expected that this amount will be discussed in further detail as a mutual under standing
is established regarding the finer details of the partnership. Examples of specific points
that will impact the economics of the agreement are:

1. Establishment of expectations of accountability as it relates to the public

restrooins and lifeguard space;
2. Potential tax-abatement scenarios;
3. Dedicated parking allocation and maintenance requirements

f. Pro forma Financial Statemeni

Assumptions
The Proforma treats the different enterprises as a consolidated Operating entity.

Revenue and operating costs are both shown to increase 3% annually.
Rent to State: $18,000
Debt

a. 20-year, fixedloan

b. 6% interest

BN
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B Concessionaire

The developer will work with the current concessionaire to ensure a smooth transition and may invite
them to submit a proposal for continuation of services, The developer will also explore the
relationship with the FSSA td understand the partnership with the Indiana School for the Blind.

k.. Adding Value and Benefits to the Surrounding Community and Visitors

The opportunities to add value and benefits to the surrounding community and visitors to the facilities
are boundless. Itis the intention of the developer to partner with community groups, educational
groups, and environmental groups as well, as State and National Park, personnel to enhance the
experience and awareness of the features of the Lake and its surrounding properties. The overall
theme of the facilities will emphasize the natural beauty and features of the Lake and its surrounding
flora and fauna, as well as to encourage a respect for and desire to protect these natural wonders.

Among the specific ideas that will be explored: ‘
1. Throughout the facility and grounds we will locate various interpretive signs, markers and

interactive kiosks to give visitors facts and information relative to the Lake and the natural
features of the property. A number of historic postcards of the Pavilion and beach area also
exist and will be enlarged as artwork to tell the historic story of the Pavilion.

2. School groups will be encouraged to use the facilities as a part of their environmental learning
sections. Special bag lunches and activities can be provided, as well as a “walking tour” of the
interpretive areas of the facilities for a more time limited experience.

3. Hiking packages may also be created for a variety of timeframes needed and can be named
according to the theme of the hike. Meal packages can be included.

4. Menu items, menus and kids menus with activities will be developed with the theme of the
location in mind and will include informative tidbits about the Lake and the Dunes.

5. Partnerships with surrounding colleges and universities will be created. For example,
Valparaiso University has a Meteorology program. Our project could provide opportunities for
VU students to use the facilities to conduct science and weather related studies. Engineering
students at Valparaiso and Purdue Universities may use the properties for projects as well.
Students may be tapped to volunteer at the Center to give other student groups an exposure o
weather and science or engineering studies.

6. Observation “parties” can be held on the Pavilion rooftop for viewing specia
like meteor showers, lunar eclipse events, and other more general galaxy and star gazing
activities.

In partnership with area Visitor and Tourism centers, package experiences will be developed.

‘Events such as Nature Scavenger Hunts may be conducted (daytime and nighttime).

The banquet facility will be naturally used for group conferences and hosting events for civic
groups, associations, etc. The vistas from the banquet facility, as well as the rooftop, will give
local representatives of these organizations the opportunity to boast the very best of Indiana’s

borders.

l astrological events

© 0 N

We are fortunate that in Northwest Indiana we have an abundance of knowledgeable environmental
groups, Visitor and Tourism groups, and universities that can provide expertise, skills and knowledge
to expand the opportunities for people to experience these natural wonders right in our front yard.
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Resources will include any out of pocket: expeﬁses to develop materials and interpretive markers, all of
which would be considered marketing expenses for the facility.

In its Interpretive Master Plan published in 2008, the Indlana Dunes State Park included the following
with respect to the Pavilion plans:

“Plans are in progress to convert the second floor of the Pavilion into a restaurant with dining room. The
view of Lake Michigan is outstanding. Working with Inns and Concessions, the Lake Michigan theme can be
incorporated into the restaurant.

A. Menus
Include brief information about Lake Michigan and the dunes in the menu. Where appropriate, food item

names can fit with the park theme. Kids menus can include activities (coloring sheets, word searches, etc.)
that interpret the park,

B, Interpreting the View
Tables near windows will have a beautiful vista of Lake Michigan. Interpretation should orient visitors to

this view, including direction and mileage to various poinis. For example, direction and miles to: Chicago,
Milwaulkee, Straits of Mackinaw would provide a sense of the lake’s size. This information could be
presented via permanent signs at the windows, or printed on tablecloths. Paper placemats that visitors could
take with them is another possibility. The placemaz‘ woild in effect become a flyer containing interpretive
and park information, :

C. Restaurant Interior

View fiom Pavilion Window

There is a wealth of historic photos of the pavilion, park and dunes region. Large wall photos as well as
related artifacts with brief labels would establish the theme and significance of Indiana Dunes,

D. Exhibits
The Nature Center has several exhibits on casters. These will be replaced and the existing exhibits can be

moved o the Pavilion and used in the waiting area for the restaurant. The structures themselves are in good
shape, but the information would need to be cleaned up end/or changed.”

In addition, the plan acknowledges numerous partnerships and regional resources that will be explored to
ensure that the entire Northwest Indiana community continues to be actively involved in the enjoyment and

respect for this beautiful and unique natural asset,

The developer will continue to study the Master Plan and be sensitive to the vision created for the Park,

i Statement of Investment and Financing Plan

The preliminary projected cost for the project is $6,439,000. This will deliver the base building ready
for installation of furniture, finishes, and equipment (FF&E). The Developer has arranged a
conventional bank loan based en the following terms:

1. 20-year fixed rate

2. 6% interest

3. 90% loan to value
Sources of Equity: See attached financials for Chuck Williams and Peter Kaiafas for sources of equity.

It is anticipated that funds for the FF&E for the space will be raised from interested investors.

20




Information about the Development Team

a.  Dunes Development Group (DDG)

Chuck Williams

212 East Lincolnway
Valparaiso, In 46383
Phone: 219-464-8416 Ext. 13
Fax: 219-464-3977

Email: cwilliams@elegan.com

b. The form of organization will be a Limited Liability Company, with the lead developer being
Chuck Williams.

c. Principals in the development include

Chuck Williams, president, Elegan Customwear and managing partner of GLM, LLC that is a real
estate development and holding company.

Peter Kaiafas, owner/operator of the Avalon Manor Banquet Facility in Merrillville, IN

Erik Froelich, organizational management consultant with prior REIT management experience,
formerly of Reckson’ Assomates Realty Corp. [currently known as RXR Realty Corp.)

d.  The principals certxfy that no individuals or entities seeking participation in this project either
as investors or contractors are presently disbarred, suspended, proposed for disbarment, declared
ineligible, or voluntarily excluded from a public transaction by any state agency. The principals also
certify that none of the individuals or entities have been convicted of or had civil judgment rendered

" against them for commission of fraud or a criminal offense in connection with obtaining, attempting to

obtain or performing a public transaction or contract under a public transaction, or for violation of
federal or state antitrust statutes or for commission of embezzlement, theft, forgery, bribery,
falsification of records, or making false statements, within the three years prior to the submission of

this proposal.

e.. Chuck Williams, DOB L SSH#?
Peter Kaiafas, DOB SS#
Exik Froelich, DOB ) ' SSH#”
£ Marina management experience not applicable at this time.

8 Technical and/or available managerial staff

Property development, operations and maintenance will be provided by Chuck Williams, with
experierce in developing a multi million dellar company, as well as expertise in real estate
developrment. In 2003, Williams was awarded the State of Indiana Main Street Award for the historic
preservation of his downtown Valparaiso office building which houses Elegan Customwear and the
restaurant, Buffalo Wild Wings. Williams currently oversees seven properties in Porter County,

including two restaurants.
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Mr. Peter Kaiafas will be the owner and manager of the banquet facility, restaurant, and rooftop deck
food service and bar areas. Mr. Kaiafas grew up in the family restaurant business (The Patio,
Merrillville, IN) and has worked every aspect of food service. He currently owns and operates one of
the largest banquet facilities in Northwest Indiana, the Avalon Manor, known as the premier facility to
host weddings, corporate events, fundraisers, proms, and a host of other events. The Avalon seats 30 -

1200 in a 30,000 square foot facility.

Erik Froelich will provide the financial and operational expertise and brings with him significant
experience in the management of a REIT portfolio containing over 22 million square feet, more than
1600 tenants and operations in the most demanding markets in the country. Mr. Froelich also has
extensive experience in the homebuilding industry and is a recognized expertin the design of

customer-focused organizations.
h.. References
PETER KAIAFAS REFERENCES:

Ivy Tech Community College )
Becky Sacopoulos -
219-981-4432 oL .

Indiana University N orthwest
Kathy Tallos
219-980-6801

Methodist Hospital
Evelyn Morrison
219-886-4412

Association of Iron of Steel Technology

Tom Cipich
312-968-0302

See also Exhibit C, titled Avalon Manor, for additional customer testimonials.

N Customer Service Training

Each of the organization’s principals is a seasoned professional int customer service driven businesses
and each has derived his success by maintaining the highest customenr service standards. Mr. Kaiafas’
Avalon Manor has consistently been recognized in regional newspaper reader opinion awards as Best
Banquet Hall, as Best Place for Corporate Events and Best Banquet facility by Northwest Indiana
Business Quarterly, and Best Wedding Reception Site in the entire State of Indiana in The Knot online

readers poll in 2011,

Included as Exhibit C, titled “Avalon Manor” is the personnel handbook for Avalon Manor employees.
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While in the homebuilding industry, under his leadership as Chief Operating Officer, Mr. Froelich’s firm
was the recipient of the prestigious NRS/Professional Builders Award in customer Satisfaction, Bestin
Class, recognizing the company as the best builder in terms of customer service nationwide among

builders of 50 ~ 99 homes annually.

j- Background Checks will be performed on potential employees utilizing the Prospera HR
service.

k. Industry Certifications

Mr. Kaiafas’ current banquet facility is Serve Safe Sanitation Certified and American Chefs Federation
Certified.

1. Architectural /Engineering Firms

Scott Virtue of Virtue Architects, PC (Professional Corporation) will develop the design and prepare
the construction documents for the renovation of the Pavilion and the construction of the Banquet Hall
addition. Mr. Virtue has extensive experience in the renovation and preservation of historic properties.
He also has experience in commercial and industrial building design, as well as, the renovation of over
2 dozen homes in Porter County. Scott has designed literally hundreds of building in NW Indiana over
the past 25 years. A brochure detailing some of these projects, with photographs, is contained as

Exhibit D.

m.  Some or all of the principals proposed in this plan will have a financial interest in the
development of and the operations of the business or businesses. Additional relationships may be

created as the project progresses and is financed.

I. Confidential financial statements are contained as Exhibit E.
0. Bank References:

Chuck Williams Bank Reference
Ms. Rene A, Martin

First Vice President

855 Thornapple Way
Valparaiso, IN 46383

Peter Kaiafas Bank Reference:

Mr. Greg Gordon

Vice President, Commercial Bankmg
Centier Bank

600 E 84t Ave,

Merrillville, IN 46410 .
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p. - The operator(s) has not been adjudicated as bankrupt.
q.. Thereareno judgrhents, suits or claims pending against the operator(s).

T The operator is cufrently interviewing construction and engineering firms as well as other
possible participants in the project, We are confident that there is a wealth of talent available-in
Northwest Indiana to bring to the State of Indiana the highest quality project at the Indiana Dunes
State Park. No additional participants haye been finalized at this stage of development,

S. Resumes of the principals detailing work experience that is pertinent to the success of
developing and operating this type of facility are contained as ExhibitE.

t. The operator proposes to wark with the State to determine the most appropriate accounting
system that will veflect gross sales, taxes collected, and any other information required for the
purposes of an audit.

., Guest Saiisfaction Tracking System

The operator(s) will use a third party customer: satisfaction tracking system such as JD Powers.

V., Maintenance

Chuck Williams who currently oversees maintenance contracts for seven properties in Porter County,
including 2 restaurants, will lead mdintenance of the facility.

w, Other Attributes

o

The combination of experience and talent of the principals and architect will ensure that the vision
established in the 2008 Master Plan and the continued enjoyment of Indiana’s most precious asset for

decades to come will be realized.

WMir. Chuck Williams started and has grown a successful multi million
dollar company and is managing partner-of a real estate development
and holding company, In 2003 Williams was awarded the State of
Indiana Main Street Award for historic preservation of his downtown

{ Valparaiso office building which houses his businesses, Buffalo Wild

| Wings, and a church. He has received numerous awards including Young
Entrepreneur of the Year for Northwest Indiana, the State of Indiana
and of the Midwest Region by the US Small Business Administration.

Williams has been the driving force behind many local initiatives in his
roles on the Valparaiso Redevelopment Commission, the Valparaiso City
Council, the Regional Bus Authority and the Board of Public Works &

Safety,

24




-
=
o

PR TTTTETITTTTED

Once the Pavilion is renovated and the addition is completed, the customer experience will be largely
driven by the food service and group event sections of the facilities. It will be important that the
facilities and services enhance the positive experiences of the beachgoer as well.

n the restaurant and banquet business and successfully operates one-of
the largest banquet facilities in Northern Indiana. At the heart of his
success is his commitment to quality and.customer service. Most recently,
his current business, Avalon Manor, has received numerous prestigious’
awards such as Readers Choice as Best Banquet Hall by readers of both
regional newspapers, Best Place for Corporate Events and Banquet
Facility by Northwest Indiana Business Quarterly and Best Wedding
Reception Site in the entire State of Indiana in The Knot online reader

poll.

Mr. Peter Kaiafas grew up i

Kaiafas successfully manages facilities, customers, large and small groups,
business and private groups, all with attention to detail and focus on the

custoimer experience;

Mir: Erik Froelich brings an invaluable combination of property
development and management, as well as, customer service exp erience
to the partnership tedm. In his role as management consultant, he has
increased productivity for several organizations. His experience in
growing sales and bottom line results with publicly traded-and large
private and government organizations will help guide this project to
success, again'with an emphasis on the customer expérience. A COO0ofa
homebuilding company, Mr. Froelich helped grow the total sales by
300% while winning the NRS/Professional Builder Award for highest

customer satisfaction.

, M. Scott Virtue is no stranger to historic preservation projects. He

| worked with Mr. Williams on the restoration of his historic downtown
Valparaiso building that won the State of Indiana’s Main Street Historic
Preservation Award. He was also the lead architect on the historic
preservation and restoration of “The Factory” building in downtown
Chesterton. Mr. Virtue has more than 25 years of architectural
experience in design management for a variety of historic, commercial,
industrial and residential projects. Mr. Virtue has a wealth of resources
in the state and throughout the midwest with which he can collaborate

to bring the character of this project-to life.
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AGENDA ITEM #14

Statement of Purpose

The information contained in the Prospectus is published as an aid to those who
have an interest in entering into an agreement with the Department of Natural
Resources, of the State of Indiana (EDNR), for the redevelopment and adaptive
reuse of the Indiana Dunes Pavilion at the Indiana Dunes State Park, which is a
significant and important historic structure at the park. Great consideration of the
proposed final development shall be of paramount importance to this project.
The final project shall be sympathetic to the history of the building, the park, and
the IDNR. The Proposer shall be responsive to the requirements put forth in this
document and will be allowed the opportunity to propose limited additional
developments and services. The IDNR is open to other possibilities proposed by
the operator; however additional items in proposals submitted may or may not
be considered in the lease negotiations.

Statement of Responsibility

The IDNR accepts no responsibility for the accuracy of the statistical information
provided herein. The provisions of any agreement perfaining to those lands
must be in accord with the provisions of IC 14-18-2.

Independent Assessment

Operators are responsible for undertaking appropriate due diligence with respect
to this business opportunity. The ‘operator is also responsible for any costs
incurred in the research and development of the proposal.

" The Mission of Indiana State Parks and Reservoirs is; .

To manage and interpret our properties’ unique natural, wildlife and cultural
resources using the principles of multiple use and preservation, while sustaining
the integrity of those resources for current and future generations.

The Vision of the Division is:

Excellence in stewardship, recreational diversity, interpretation, service and
growth resulting in unique places that people respectfully use, enjoy and cherish.

Authorization

The IDNR proposes to enter into a contract described herein under the
provisions of IC 14-18-2,

Page 3 of 26




AGENDA ITEM #14

Statement of Enmnt

The IDNR will accept proposals for the adaptive reuse, operation, and
maintenance of the Indiana Dunes Pavilion, Indiana Dunes State Park,
Chesterton, IN. A detailed prospectus is available from the Department of
Natural Resources, 402 W. Washington Street, Room W298, Indianapolis, IN
46204, (317) 232-4140, All proposals and other information as required by the
prospectus shall be placed in a sealed envelope or package clearly marked as

follows:

Proposal for; .
Adaptive Reuse Project for the Indiana Dunes Pavilion

Indiana Dunes State Park, Porter County
DO NOT OPEN UNTIL 1:00 P.M. E.D.T March 1, 2012

Fach envelope shall be marked with the name, address, and telephone number

of the developer/operator. A
All proposals must be defivered to Director, Indiana State Parks and Reservairs,

402 W. Washington Street, Room W298, Indianapolis, IN 46204, no later than
1:00 P,M. E.D.T. March 1, 2012 .

Project Calendar
November 18, 2011 First Publication

of Statement of Intent
November 30, 2011 Second Publication

of Statement of Intent
December 16, 2011 Third Publication -

of Statement of Intent
March 1, 2012 Proposals Due
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AGENDA ITEM #14

The Setting

Indiana Dunes State Park consists of 2,182 acres of primitive, beautiful, historic,
and amazingly unique Hoosier landscape. It lies at the north end of State Road
~ 49 in Porter County and includes more than three miles of beautiful beach along
Lake Michigan’s southern shore, In the early 1900's scientists, recreationists, and
nature enthusiasts, recognizing the value and potential of the Indiana dunes
area, fought to have the region preserved, As a result, in 1925, the State Park

was established,

Visitors today can enjoy Indiana Dunes
‘State Park in a wide variety of ways. A
campground, many picnic shelters and
picnic areas, more than 16 miles of hiking
trails, a swimming beach, and the Nature
Center are available for visitors” use and
are operated with visitor safety in mind.
During the summer season, a beach
pavilion provides shelter, restrooms with
outside showers only, a shack bar, and gift

shop. Dunes Nature Preserve, encompassing 1,530 acres and located within the
boundaries of the state park, provides visitors with an opportunity to explore

pristine and unique landscapes.

Indiana Dunes State Park features a wide
variety of habitats, including beach, sand
dunes, black oak forest, wooded wetlands,
and a button-bush marsh. Together, these
areas contain some of the most diverse
flora and fauna in the Midwest. Botanists
from across the country enjoy studying the
unusual collection of plant life. In fact, it
was here, that Henry Cowles, known to
many as the “father of ecology” did his landmark studies of succession in the
early 1900s. As a result of his work, Indiana Dunes became known as “the
birthplace of ecology." The dunes provide an opportunity to explore an exciting
and ever-changing landscape. In several areas, huge “living” or “moving” dunes
are slowly being blown inland, burying forests as they go. A prime example can
be seen from Trail 9. Other interesting features include “tree graveyards” (places
where forests have been buried by sand and then, more recently, re-exposed by
wind erosion). “Tree graveyards” can be seen in Big Blowout, near Trail. 10. The
Indiana Dunes area also is renowned throughout the Midwest for its birding.
Indiana Dunes National Lakeshore, a federally administered park comprising
approximately 15,000 acres, surrounds Indiana Dunes State Park.
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AGENDA [TEM #14

" CALUMET TRAIL
The Calumet Trail is a 9.2-mile trail designed for bicycling, jogging, hiking, and
cross-country skiing. It lies adjacent to Indiana Dunes State Park and passes
through Indiana Dunes National Lakeshore, providing a fink to several points of
interest. The Calumet Trail was developed on land leased from the Northern
Indiana Public Service Company. It lies within the company’s utility corridor, and
was developed with the assistance of the Northern Indiana Public Service

Company and the National Park Service.

R R e s B T e R e R e T P e T ]

Activities and Facilities

2
o Nature Center/Interpretive Naturalist Services [ e g s ;
o Picnicking/Shelters (Shelter Reservations) || =5 TS |
o Access to Calumet Trail (9 miles of hiking) ey, 1
» Cross-country Skiing (trails available, no ski ! B
rental) Py Frartar Couaby i }
» Fishing e e s eaza]

o Hiking Trails
o  Swimming / Beach

Camping

o Blectric ~ 140 (all 50 amp service)
o Youth Tent Area

i John Dillinger Museum
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The Offering

The Adaptive Reuse of the Indiana Dunes Pavilion is offered to prospective
operators to re-develop, operate, and maintain the Indiana Dunes Pavilion and
other appropriate facilities that would be compatxble and enhance the operation.
The Pavilion is an integral part of :

the Indiana Dunes State Park,
and is need of rehab and repair.
Since the IDNR does not have
the funding to undertake this
type of project, the IDNR is
seeking a Public/Private
partnership to accomplish this
goal. This huilding has been
remodeled over time, and the
INDR is interested in offering the
re-development of this structure
within the scope of this offering.

Currently, the restroom and shower facilities are located on the lower level; with
a fast food snack operation and gift shop are on the second level. When
originally developed, the first floor was a fine dining establishment, and the
shower rooms were on the second level. Guests also had access to the roof as a

type of patio and viewing area.

Many of the original architectural features are still present on the lower level, but
false ceilings and other obstructions have covered these up.

A long-term lease will provide use of the land. In keeping with Indiana law (IC
14-18-2), the offering will be competitive and will be designed to select a
proposal which appropriately fulfills the IDNR’s objectives for the project and
which displays the ability of the operator to carry it out. The Natural Resources
Commission will make the final selection, and a lease will then be negotiated.
The competition is designed to permit interested opera’cors to participate without
being required to spend a significant sum of money for preparation of their

proposals.

The Indiana Dunes Pavilion snack bar and merchandise concession is currently
operated by a concessionaire provided through an interagency MOU with the
FSSA's division of Blind and Visually Impaired. Developers interested in
submitting a proposal under this offering should contact FSSA to possibly

develop a partnership with this program.

The estimated visitation history for Indiana Dunes State Park is as follows:
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Based on Fiscal years-July 1 through June 30

2011
2010
2009
2008
2007
2006

1,108,571
1,124,457
1,181,363
726,013
904,035
612,922

Generally, for a development of this nature, the IDNR would enter into a ground
lease and the term of the lease would be 30years, with two 10-year options to
renew. Ultimately, the IDNR will write a lease, which will:

AN

Prescribe the manner and amount of payment of rent.
Will provide standards of performance.

Have a non-discrimination provision.

Provide that the rates and fees charged for goods and services will be in
accord with those charged at similar private developments in the area.
Provide for the disposition of the leasehold and improvements at the
termination of the lease.

Include adequate security to assure construction and operation of the
facilities.

Require that plans and specifications for all structures, improvements and .
activities proposed be reviewed and approved by the IDNR.

If appropriate, allow the submission of the lease to the lien of any bank or
similar lending institution for the improvements placed upon the IDNR's
interest in the leased premises.

Require that the operator be responsible for all taxes, including property
taxes on the improvements, unless the authority, which imposes such tax,

abates any such taxes.

10.Require that the operator place a sign within the facility, and provide

verbiage in all brochures, forms, and any other printed or electronic
materials related to the operation, containing a statement that this facility
is privately operated under a lease with the IDNR,

11.Require that the operator take part in ethics fraining provrded by the

Indiana Ethics Commission,

12.Contain a non-collusion affidavit.
13, Provide that the laws of the State of Indiana cover the lease.
14. Contain other clauses as determined as in the best interest of the State of

Indiana.
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Minimum Fxpected Services

The operator shall design, develop, build, manage and maintain the facllities
accommodating all activities that are customary and usual to such operations
within a state park property. The operator shall have the exclusive right to
manage and maintain all of the facilities under the terms of the lease.

Full Service Restaurant and Banguet Service

The operator may provide high quality full service restaurant and banquet
service, which in the reasonable opinion of the IDNR will best meet the needs of
the public. Full service restaurant and banquet service must at all times be
sufficient to meet the reasonable demands of the public. It is intended that the
food be not only adequate, but be wholesome, attractively served, and is of a
style that appropriately reflects the market. It is imperative that the guest’s,
including local patrons, expectations are met, and that they will want to refurn.
Full service restaurant and banquet service operations shall be in operation year
round. The operator shall follow all Indiana State Board of Health requirements
and requlations as well as any other rules, regulations or laws imposed by any

governing power.

Meeting Facilities _

The operator may offer meeting facilities as part of this offer, Customers shall
be given written contracts indicating what services the operator will provide for
each individual meeting, reception, party, and at what costs these services will

be provided.

Merchandise
The operator may offer merchandise for sale that is appropriate to the park and
facility. The merchandise should be nature oriented, educational, and efforts

should be made to provide Indiana products.

Snack Bar
The operator may offer a snack bar concession as part of this offer,

Other services
The operator may offer other services within the proposal. These items may or

may not be included in the negotiations for a lease with the Department.
Restroom and shower facilities :
The operator shall offer public restrooms and showers for the pairons of th
beach., If these services are not offered within the structure, the operator shall
indicate how and where these services will be offered.
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Design and Development Guidelines

This section is designed to inform the operator of the minimum number
of facilities and minimum requirements of design and construckion. All
nroposals will be evaluated upon these guidelines.

Minimum Design and Development Criteria

e All designs shall conform to the requirements of the Americans with
Disabilities Act.

e Al Federal, State, and Local building codes shall be ohserved.
Designs shall be sympathetic to the character of the Park or Reservoir
property and other buildings located on the property.

The operator will incorporate barrier-free design into all facilities and ensure
continuity between outdoor and indoor facilities with respect to accessibility for
disabled users. Minimum guidelines for accessible design can be obtained from
the United States Architectural and Transportation Barriers Compliance Board,
330 C Street, S.W., Room 1010, Washington D.C. 20202. In addition, IDNR has
a publication entitled “Access to Recreation, Design Criteria for Eliminating
Architectural Barriers”, which should be consulted during the design process.

The operator shall comply and bear any costs associated with all requirements as
set forth by the Division of Historic Preservation and Archeology in regard to
investigation of sensitive sites.

General Development Guidelines

Utilities

The operator will be responsible for road development from the main park road,
as well as any required improvements to the main park road as needed for this
offer. The operator will also be responsible for bringing utility service to the site.
In general, IDNR will require all utilities to be placed underground, including
telephone and electric service,  Installation of utililes must be done in

accordance with all State, Federal, and local codes.

Electrical, Fire, and Building Codes
State electrical, fire, and building codes are required to be met in order to ensure
high quality construction, safe habitation, and pleasing aesthetics for the site

visitors and workers.

Solid Waste
Refuse generated by the development must be disposed of in a state-approved

sanitary landfill located off site. Furthermore, all collection, transportation, and
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disposal of solid waste must be in conformity with county and state public health
regulations. It must be removed regularly to ensure there will be no odor, health

or aesthetic problems.

Alcohol
Current state statute does not allow for the sale or display of alcohol by the

Licensee. Current DNR regulations also prohibit alcohol within Indiana Dunes
State Park.

Snow removal
The IDNR will provide snow removal services on the main park roads and the

roads leading to facility; however the operator is responsible for snow removal of
the intermediate roads, parking lots and areas, entries and sidewalks within the

leased area.

Grounds maintenance
The operator will be responsible for all ground maintenance within the facility

area. This includes, but is not limited to, mowing, watering, fertilization, pest
control, pruning, trimming, flowerbed maintenance, weeding and eradication of

invasive species.

Building and infrastructure maintenance

The operator is responsible for all maintenance of the facility. The operator is
also responsible for maintaining all parking lots, underground utilities, buildings
and any other structures in the leased area. .

Special Consideration to Historic Structures

Some of the fadilities in the offer are listed on the National Register of Historic
Places, and as such historic preservation laws, standards and guidelines shall be
followed by the operator. Other locations not listed on the register may still fall
under the regulation of the State Historic Preservation Office, due to their age
and historic significance and the federal guidelines are also followed for these

properties.

Federal Historic Preservation Laws

These laws lay the foundation for the National Park Service as the lead Federal
preservation agency and for the national historic preservation partnership that
includes NPS, other Federal agencies, Tribal Preservation Offices, State Historic
Preservation Offices, Certified Local Governments, and -private organizations. For
a free copy, send an e-mail to ggs_Avs-fnfo@nps.goy with your mailing

address.
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Standards and Guidelines
Since their publication in 1976, the Secretary's Standards developed by the

National Park Service have been used by State Historic Preservation Officers and
the National Park Service to ensure that projects receiving Federal grant money
or tax benefits were reviewed in a consistent manner nationwide. The principles
embodied in the Standards have also been adopted by hundreds of preservation
commissions nationwide in local design guidelines. While the Standards provide a
consistent philosophical framework for treatment, the Guidelines suggest a
model process to follow in the work, and thus assist in applying the Standards to

historic buildings.

Building Maintenance '
The operator is responsible for all day-to-day maintenance of the facility. This

includes, but not limited to; painting, cleaning, maintaining wall vinyl, tile,
carpeting and all floor surfaces, ceilings, furnishings, telecommunication systems
and computers. The operator will also be responsible to clean windows and do
exterior maintenance such as, but not limited to; painting, caulking, staining,
gutter maintenance, maintain outdoor fixtures, tuck pointing, stucco and plaster
repair, minor roof repairs, sidewalk and hard surface repair. The operator will be
responsible for maintaining all the mechanical systems within the facility
*Including, but not limited to; fire suppression systems and alarms, electrical,
plumbing, HVAC, elevators, boilers, water circulation systems, controls,
equipment, and will also be responsible for any inspections, testing, and any
preventative maintenance contracts for these systems.

Gate Fees
Indiana State Parks have had a philosophy of user fees since inception in 1916,

and has collected gate fees ever since. Gate fees not only provide self generated
revenue from users, but the gate operations also provide another- form of
security. If a person does not have a camping reservation, they will not be

admitted to the park after 11:00 at night.

Currently, the gate fees at Indiana Dunes State Park are $5.00 per car for
vehicles with Indiana license plates, and $10.00 for vehicles with out-of-state
license plates. This rate is subject fo change at any time, with the
approval of the Indiana Natural Resources Commission. If they are
camping guests, the camping registration will get them back in and out of the
park until checkout. Those that come only to eat in dining rooms must also pay
this fee. If the visitor has a valid annual pass, they will be admitted to the park
without additional charge. Once visitors pay the entrance fee, or show an annual
pass, they are allowed to use other services in accordance with property rules
and requlations. If there are charges for other services in the park, the visitor
will be required to pay these charges also. The park does offer gate waivers for

Page 12 of 26




AGENDA ITEM #14

short-term banquet/meeting functions. In these cases, if the function is for more
than 20 people, Is at the facility for less than 8 hours, has no overnight stay and
has an organized meal function at the facility, the group may apply for a gate
waiver. Visitors that are attending a function for which a gate waiver has been
issued may not use other park services.

Commercial vehicles making deliveries to the facilities, service and repair
companies, and employees of the facility reporting to work, do not need to pay
the entrance fee, but must sign in at the gate. Employees that wish to use the
park for pleasure must pay the entrance fee or show an annual pass. For
example, if an employee wishes to use the park after they get off work, during a
time a gate fee is charged, they must exit the park, and then pay the entrance
fee or show an annual pass to re-enter the park.

NOTE: Entrance fees will be charged during the period gates are open.
Weekend operations begin on Friday and end on Sunday. Hours of operation
may vary by property. At the property manager's discretion, gate operations
may be suspended during periods of inclement weather, reduced visitation, or
other approved reasons such as when Income does note meet operating
- expenses. Properly managers may authorize gate operations for special events
or periods when revenue generation through gate fees will exceed gate

operation costs.

Insurance
The operator shall at all times maintain, or cause to he maintained, the facilities

insured against loss or damage by fire and from other causes customarily insured
against under a standard extended coverage endorsement in an amount at least
equal to the lesser of (1) the amount of $1,000,000 or (2) 100 percent of the full
replacement cost of the facilities; provided, however, such insurance may contain
a reasonable loss deductible clause.

The operator shall at all times maintain, or cause to be maintained, general
liability insurance in the amount of $1,000,000.

The operator shall at all times maintain or cause to be maintained business
interruption loss insurance to insure against loss of projected annual rental
income payable pursuant to the Agreement, or any other leases of the facilities
or any portions thereof, for such time (being at least for a period of twelve
months) as use of the Projects or any pottions thereof is interrupted by damage
or destruction from perils insured against under a standard extended coverage
endorsement in an amount equal to the fair rental value of such portions, all as
are reasonably necessary to meet its obligations under the Agreement.
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The operator shall maintaih, or cause to be maintained, any additional or other
insurance, which it shall deem necessary or advisable to protect its interests and

those of the IDNR.

The operator shall maintain statutory Worker's Compensation and Employer’s
Liability insurance.

The operator shall maintain, or cause to be maintained, full coverage automobile
liability insurance. .

The operator shall maintain, or cause to be maintained, boiler and machinery
coverage.

Any such insurance shall be in the form of policies or contracts for insurance with
insurers of good standing and able to do business in the State of Indiana, or with
an insurance group or state insurance pool acceptable to the IDNR, The IDNR
and the State of Indiana shall be named as additional insured on all policies.
Such insurance policies shall provide that they may not be canceled and may not
expire without 30 days prior written notice to the IDNR.

The operator shall furnish to the IDNR a copy of each certificate of insurance or
renewal notice thereof, evidencing the coverage of the types required to be
maintained by the operator pursuant to the agreement, upon the issuance or
renewal of such insurance or performance bond

Taxes
The operator will be responsible for all taxes imposed by federal, state or local

taxing authorities.

Deer Reduction
Indiana State Parks conduct deer herd reductions at many of the parks where

these facilities are located. This may or may not cause the closure of the facility
for short periods of time. The reductions usually occur on 2 Monday and
Tuesdays time periods in late November and early December. These reductions
are usually spread 2 weeks apart. The parks are selected on an as need basis
and every property may not have a reduction each year. There is no other
hunting allowed on Indiana State Park properties.

Reports and Records
The operator shall keep, or cause to be kept, accurate books, recards, and

accounts of its operations, including all receipts and disbursements of money
under the agreement, and these shall be kept apart from other operations, The
Licensee shall make all reports concerning the operation available to the IDNR at
such times at the IDNR may require. Separate accounting records shall be
maintained for each facility operated under the terms of the agreement.
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Books and records of account shall be kept in a form and manner satisfactory to
the IDNR. The operator’s records of operation shall be open to inspection and
audit by the IDNR and its designated representative at all reasonable times
during business hours. The right of inspection and audit shall exist during the
term of the agreement and for a period of three (3) years after the term of the
agreement. The records will be audited by the DNR at least every two years. A
place shall be provided on premise for the audit staff that is conducive to
conduct such work. The DNR may request that all documents needed be
provided at an alternate location, such as the property office or the Indianapolis

Central Office for review.

The Operator shall establish checking and/or banking accounts that shall be used
only for the operation of the properties that are the subject of this offer.

The operator shall furnish the IDNR a copy of its annual audited financial
statement including balance sheet, statement of changes in financial position,
and statement of income together with appended notes, prepared in accordance
with generally accepted accounting principles. Such audited financial statement
shall be prepared by independent certified public accountant(s).

DNR Property Regulations
The DNR property regulations govern activities on all DNR properties and have

the full force and effect of law. The operator shall adhere to all regulations set
forth In the property regulations and to provide copies of these regulations to all
patrons of the marina and boat rental. The operator shall inform the patrons if
the observe any violations of the regulations; however, the operator does not
have the authority to enforce these regulations, but shall notify the proper
authorities of abuse of the regulations.

Right of Entry
The IDNR reserves the right at any time to enter upon or into the facilities under

lease with the operator for any purpose.

Information to Be Submitied By Developers/Operators

All proposals and other information as required shall be placed in a sealed
envelope or package clearly marked as follows:

Proposal
Adaptive Reuse for the Indiana Dunes Pavilion
Indiana Dunes State Parl, Porter County, Chesterton IN
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Not to be opened until 1:00 P.M. E.D.T., March 1, 2012

Each envelope shall be marked with the name, address, and telephone number
of the operator. All proposals must be delivered to Director, Deparfment of
Natural Resources, 402 W. Washington Street, Room W256, Indianapolis, IN
46204, no later than 1:00 P.M. E.D.T, March 1, 2012, Ttis suggested that mailed
proposals be sent by certified or registered mail, return receipt requested. Late
proposals will not be accepted. It is the operator's responsibility to ensure that
the proposal arrives on time. '

Furthermore, IDNR reserves the right at its sole discretion to negotiate with any
operator about its proposal. Therefore, lease documents will reflect final
negotiations with the operator, and may or may not reflect proposal information
spedifically as submitted.

IDNR reserves the right to reject any and all proposals, and to walve any
technical defects in the applicant’s proposat package. '

Confidential Information

Potential operators are advised that materials contained in proposals are ‘subject
to the Indiana Public Records Act, IC 5-14-3-1 et. Seq., and after the contract
award, may be viewed and/for copied by any member of the public, including
new agencies and competitors,  Potential operators claiming a statutory
exception to the Indiana Public Records Act, must place all confidential
documents in a sealed envelope, clearly marked as “Confidential” and must
indicate on the outside of their proposal that confidential materials are included
and specify which statutory exception provision applies. The IDNR reserves the
right to make determinations of confidentiality. If the IDNR does not agree that
the information designated is confidential under one of the disclosure exceptions
to the Indiana Public Records Act, it may either reject the proposal or discuss its
interpretation of the allowable exceptions with the operator. If agreement can
be reached, the proposal will be considered. If agreement cannot be reached,
the IDNR will remove the proposal from consideration for award and return the
proposal to the operator. The IDNR cannot and will not determine the proposed
rental fee and/or fees or pro forma financial information to be confidential

information.

OPERATORS _ SHOULD __ CAREFULLY CONSIDER THIS
DOCUMENT AND THOROUGHLY READ THE INFORMATION
WITHIN BEFORE COMPLETING THEIR PROPOSAL
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All operators must make thelr own investigation as to the economic feasibility of
the proposal, facts about the area, and estimates of probable business sticcess,
without: reference to anything in the guidelines for development. IDNR makes no
warranties or representations, expressed or implied about the information in

these guidelines.

Ouestions in regard o this prospecius must be in writing or email
format and sent to:

Indiana State Parks and Reservoirs
402 W. Washington Street, RM W298
Indianapolis, In 46204

Attn: Gary Miller

Or email:

amiller@dnr.IN.gov

All guestions will be answered In_writing and the questions and
answers will ba sent by mail to all individuals and companies that have
received a proposal paclet. Any questions posed to park personnel are
unofficial _and the responses may _ar mavy nobt reflect accuraie
information in reoard to this process.

All questions shall be submitted by January 26, 2012, Questions
submitied after this date may or may not be able to be answered in
appropriate time for all parties to develop their proposal.

Proposal Requirements

Fach submission shall include three coples of their proposal, which includes the
following:
1. Cover Letter:

a. A letter signed by a principal of the operator warranting that the
facts set forth are true to the best of his/her inforrnation,
knowledge, and belief.

2. Information Regarding the Developer/Operator's
Intentions:

a. Provide a detailed statement of the operator’s willingness to:

1) Develop restaurant and banquet facility under the
conditions contained in this prospectus
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2) Cooperate in IDNR’s architectural review process
throughout the entire development program, as
specified in this prospectus as well as other
approvals which may be needed such as IDEM or
Historic Preservation and Archeology.

b Provide detailed descnp'clon of the facilities, services and products
the operator proposes to develop. Provide detailed information on
the scope of services, how they will be provided, and what
charges are projected for each service. This should be presented
in a manner that the IDNR can fully understand the size and
scope of the facilities, services and products the operator wishes

to include.

¢. Provide a description of the architectural style, size of the facility,
including buildings materials, layout, and general design scheme.
The IDNR wishes to understand the size and feeling of the
development and how this relates to the rest of the property.
Scaled drawings and renderings, plans and elevations of any
buildings or site plans may be submltted but are not required

under this prospectus

Special note:
Since it is the essence of this offer for the development and operation

of the Dunes Pavilion be open to the public, the answers provided for
sections b and ¢ above are of utmost importance. Each operator must
address all areas of the prospectus, but shall be especially specific
responding to sections b and ¢ above. The IDNR should be able to
determine from the answers provided, what facility will be like, and the
scope of services proposed, without the need to contact the operator
for further clarification. However, the DNR does reserve the right to
request. clarification of information submitted and to request additional

-Information from any porposer.

d. Provide a detailed statement of the construction sequence
proposed by the operator, and the time perlod within which
each construction stage would be started and completed, along
with anticipated costs for construction.
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a. A detailed statement describing the proposed manner and

i

amount of compensation to the IDNR.

A pro forma financial statement of the expected gross revenues
and expenses for each year, for the years of the lease indicated
on the draft Pro-Forma enclosed, along with a description of the .
method of calculation. This shall include proposed rates for all
services provided. Each year should be shown as a separate
statement and shall include an explanation of assumptions used
in deriving the revenue for the facility. Use the pro-forma form
provided in the attachment section.

Since there is currently a concessionaire in place, the developer
shall provide a detailed transition plan indicating how a smooth
transition will take place so that there is a seamless transition for
the state and the customers.

Provide a plan for and commitment to creating added value and
benefits to the surrounding community and property: visitors.
This plan may include special events, educational programs, and
community services activities that draw attention to and. help
interpret the property resources and safety concerns. In addition,
you should identify special skills, knowledge, and resources
needed and available to implement the plan.

A detailed statement of the amount the operator is prepared to
spend on the proposed development, to include:

1. Amount and source of equity capital.

2. Amount and source of other financing.

3, If mortgage or other financing is to be
obtained from a source, or sources, other
than the operator, the proposal must contain
a descripion of the source and an
explanation of the operator’s ability to obtain
the necessary funds.

A letter of authorization allowing IDNR to investigate, If
necessary, the operator's and/or investor’s financial ability to
develop and operate the proposed facilities.

3. Information about the Development Team:
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a. The operator's firm name, address, telephone number, and

representative authorized to deal with the IDNR.

A description of the operator's proposed form of organization.
Greater consideration will be given to proposals submitted by
Indiana based operators or operators that have a partnership with
Tndiana firms. However, this does not preclude out of state
operators from submitting a proposal, or being selected as the best
proposal. The IDNR through the evaluation process will select the
proposal that best meets the requirements of the offer, is most
beneficial to the department, park visitors, and the citizens of the

State of Indiana.

A statement identifying the principals who would participate in the
proposed development and the nature and extent, or percentage, of
each principal’s interest in the development group.

The operator must certify that any of the individuals or enfities
seeking participation in this offer are not presently debarred,
suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from a public transaction by any state agency.
The operator must also certify that within three years prior to the
submission of the proposal, none of the individuals or entities have
been convicted of or had civil judgment rendered against them for
commission of fraud or a criminal offense in connection with
obtaining, attempting to obtain, or performing a public transaction or
contract under a public transaction, or for violation of federal or state
antitrust statutes or for commission of embezzlement, theft, forgery,
bribery, falsification of records, or making false statements.

The operator shall provide the DNR with the names, birthdates, and
Social Security numbers of any owner or management members of
the team. The DNR will do background checks which may include,
criminal history checks, BMV checks, sex offender registry checks,

and credit checks.

f.A detailed description of the previous experience of the operator and
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facility. Include the size of the facility, and list other services
provided by the operator

ii. List any contracts or leases the operator has lost, been
terminated before completion, or not renewed in the past 10
years.

iii. List projects of a similar nature the operator has handled
through the pre-opening phase in the past 10 years.

g. A detailed statement describing any technical and/or managerial
staff available to the operator in carrying out the proposed
development.

h. Positive references from owners/clients having specific knowledge of
the operator’s development and management abilities.

Quality of Worlkforce/Training-- The IDNR is very interested in
ensuring that quality service is offered to all visitors and
recognizes that the value of the workforce and the caliber of
employees affect the visitor experience. Recruiting, training
and maintaining a quality workforce are a significant concern.
Identify the efforts that will be undertaken to recruit, train, and
maintain a quality workforce of year-round and seasonal

employees.

i, Describe in detail any customer service training the organization’s
employees recelve relative to the jobs they perform.

j. Describe what type of background checks will be performed on
potential employees.

k. Describe any industry certifications that your staff has or will have
at the execution of the lease.

I. Provide the names and the experience of any architect or
architectural/engineering firm, or firms, which may be retained by
the operator for the preparation of construction plans and

specifications, including: -

i. Name and experience of the member of the firm who will
execute the design of the inn and other related facilities.
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ii. Photographs, brochures, and/or published material illustrating
designs previously executed by the firm.

A statement of any relationships between the operato} and any
parent companies or subsidiaries that might also take part in the

development.

Sufficient financial information to establish the financial ability of the
operator to carry out the project. This should include, as a minimum,
audited financial statements for the last 3 fiscal years. The necessary
financial information must be submitted for both the operator and
any parent company or subsidiary named above. .

The names and addresses of bank references for the operator and
any other sources of equity capital.

Indicate whether the operator has ever been adjudicated as
bankrupt.

»

Indicate if there are any judgments, suits, or claims pending against
the operator.

Names and descriptions of any other persons, firms, or organizations
expected to be participants in the development or operation of the

business.

Provide résumés discussing work experience that would indicate the
possible success of developing and operating this type of facility.

Provide a description of an accounting system to be used which
would reflect gross sales, taxes collected, and in general, a record
keeping system for the purposes of an audit. This facility will be
subject to annual audits by the IDNR or the Indiana State Board of

Accounts,

Describe in detail what type of guest satisfaction tracking system
will be used at these facilities.

Explain how maintenance of the facility will be handled.

Provide information in regard to any other attributes of the aperator
that may be considered as special qualifications for carrying out the
development and management of this offer.
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Selection Process

After the closing date for submission of the proposals, all proposals received will
be reviewed. Proposals that most appropriately fulfill the IDNR's objectives for
the project, and display the ability of the operator fo carry out the project, will be
selected for presentation to an evaluation committee. However, the Department
may elect to waive the oral presentation if it is felt that enough information has
been submitted for a complete evaluation, The IDNR does reserve the right to
request clarification of information submitted and re request additional information

from any proposer.

Oral Presentation

Selected operators may be requested to make oral presentations of their proposal
to the evaluation committee and will be contacted directly to arrange for a specific
time for the presentation. Each presentation will be limited to one hour, with up
to one additional hour for the evaluation committee to ask questions of the
operator. It is highly recommended that the principal personnel from
each operator’s organization who will have ongoing involvement in the
management of the facility actually make the oral presentation and
provide responses to the evaluation commitiee

Proposals will be evaluated in respect to how each responds to the criteria listed in
the offer. Various disciplines will be engaged 1o assist, as necessary, in the
determination of the financial strength and ability of the operator, internal
consistency or inconsistency of financial projections, and reasonableness of the
projections, experience and expertise, compensation to the IDNR, and other
factors listed above. Once the evaluation committee has reviewed all proposals
and completed the oral presentation process, the IDNR will submit the best
proposal for submission to the Natural Resources Commission for its approval,

After an operator is chosen, a detailed contract will be negotiated to cover all
aspects of the project. If should be noted that the choosing of the operator does
not constitute acceptance of the proposal, The process determines the operator

with who the IDNR can negotiate actual terms.

The IDNR reserves the right to submit to the commission the next most qualified
operator if the successful operator does not reach agreement with IDNR on a [ease
within 60 days of the award of the proposal.
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Attachment #1

Information Maintained by the Office of Code Revision
Indiana Legislative Services Agency

1C14-18-2
Chapter 2. leasing of State Property

IC14-18-2~1.
Legislative intent ‘
Sec. 1. () It is the intent and purpose of this chapter to do the following:

(1) Provide means for the construction and operation of adequate water
resources, food, lodging, and the outdoor recreation or service facilities that the
department considers appropriate without the expenditure of state money.

(2) Solicit and encourage the use -of private and public capital to provide

food and lodging facilities.
(3) Provide more adequate water resources and attractive recreational

facilities,
(b) This chapter supersedes any conflicting law to the extent of the conflict.
As added by P.L.1-1995, SEC.11.

IC14-18-2-2
Lease and contract powers of department
Sec. 2. (a) The department may do the following:
(1) Lease state owned land that is under the management and control of
the department to a local governmental unit or a political subdivision of the state

or local government.
(2) Lease federally owned land that is under the control and management

of the department.

(3) Contract for the construction and operation of lodging, food, and other
outdoor recreation, water resources, or service facilities that the department:
considers appropriate on the land.

(b) If the department determines that action permitted by subsection (a)
would be in the best interests of the citizens of Indiana, a lease and contract
may be negotiated and executed In the manner prescribed by this chapter in
addition to the methods permitted by other statutes.

As added by P.L.1-1995, SEC.11.

1€ 14-18-2-3
Contents of leasas and contracts
Sec. 3. (a) As used in this section, "inn" means a public facility that has the
following:
(1) At least twenty (20) rooms for the accommodation of overnight guests.
(2) A dining room that offers table service for at least forty (40) individuals
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at one (1) time during normal dining hours.
(b) A lease and contract authorized by this chapter must include in its terms

the following provisions and conditions:

(1) The legal description of the leasehold. A survey for the description Is
not required.

(2) The term of the lease. The term may not exceed forty (40) years with
two (2) additional options to renew of thirty (30) years each.

(3) Provision for the submission of complete plans and specifications to the
department for review and written approval before beginning any construction.

(4) The manner of payment of rental.

(5) The facilities provided will be available to the public without
‘discrimination and at charges designed to make the facilities available to a
maximum number of the citizens of Indiana.

(6) That the rates and fees charged for goods and services on the leased
area will be in accord with those charged at similar developments in the area,

(7) The disposition of the leasehold and improvements at the termination
of the lease. .

(8) If the lease and contract concerns state owned land under the
management and control of the department, including state parks, a prohibition
on the sale or public display of alcoholic beverages on the premises.

(9) If the lease and contract concems federally owned land under the
control and management of the department, the lease and contract may permit
the retail sale of alcoholic beverages on the premises of an inn:

(A) for consumption on the licensed premises; and
(B) if the lessee or concessionaire applies for and secures the necessary
permits required by IC 7.1.

(c) A lease and contract may prescribe other terms and conditions that the
department considers necessary and advisable to carry out the intent and
purposes of this chapter.

As added by P.L.1-1995, SEC. 11,

IC 14-18-2-4
Statement of intent

Sec. 4. (a) This section does not apply to leases to units of local government.

(b) The department shall draft a statement of intent and shail publicize the
statement through appropriate media. The statement must do the following:

(1) Describe the facilities that the department desires to provide.
(2) Set up a procedure for the submission of proposals for providing the
facilities. _

(c) The publication must consist of at least three (3) legal advertisements
appearing at ten (10) day intervals during a thirty (30) day period in five (5)
daily newspapers of wide and general circulation in Indiana.

As added by P.L.1-1995, SEC.11.
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IC 14-18-2-5
Submission of proposals
Sec. 5. (a) This section does not apply to leases to units of local

government.
(b) After public notice as required by section 4 of thls chapter, a sixty (60) day

period shall be allowed for the preparation and submission of proposals.
As added by P.L.1-1995, SEC.11.

IC 14-18-2-6
Approval of proposals; negotiation of lease agreement
Sec. 6. (a) Following the expiration of the period set aside for the submission
of proposals hy section 5 of this chapter, the department shall do the following:
(1) Select the proposal that the department considers most appropriate for
the fulfillment of the stalement of intent.
(2) Submit the proposal to the commission for approval.
(b) Upon receipt of written approval from the commission, the department

shall do the following:
(1) Negotiate a lease agreement with the individual, group, or political unit

that submitted the proposal.
(2) Submit the lease agreement to the attorney general for review and

approval.
As added by P.L.1-1995, SEC.11.

IC 14~18-2-7
Execution of lease and contract
Sec. 7. A lease and contract must be executed by the authonzed agents of

the state and by the lessee.
As added by P.L.1-1995, SEC.11.
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